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AUTHORITY MEETING 
Meeting Date/Time:  Thursday October 20, 2022, 1:00 p.m. 
Contact: Janice Hagan, Executive Assistant 
Contact Info: 519-364-1255 Ext. 221 or j.hagan@svca.on.ca 
 
The next regular meeting of the Saugeen Valley Conservation Authority Board of Directors is 
scheduled for Thursday, October 20, 2022, at 1:00 p.m. The meeting will be conducted onsite 
and in person at the Saugeen Valley Children’s Safety Village, 261101 Grey Rd 28, West Grey 
Ontario. Please notify Janice Hagan if you are unable to attend. 

Directors: 
Chair: Maureen Couture   Municipality of Kincardine 
Vice Chair: Barbara Dobreen   Township of Southgate 
2nd Vice Chair: Steve McCabe  Township of Wellington-North, Town of Minto 
Past Chair: Dan Gieruszak   Municipality of Brockton 
Paul Allen     Municipality of Grey Highlands 
Mark Davis     Municipality of Arran-Elderslie 
Cheryl Grace     Town of Saugeen Shores 
Tom Hutchinson    Municipality of West Grey 
Don Murray     Township of Huron-Kinloss 
Dave Myette     Town of Saugeen Shores 
Mike Niesen     Municipality of South Bruce,  

Township of Howick, Municipality of Morris-Turnberry 
Sue Paterson     Town of Hanover 
Diana Rae     Township of Chatsworth 
Christine Robinson    Municipality of West Grey 
Bill Stewart     Municipality of Kincardine 
 
Invitees: 
Tracy Allison     MNRF Owen Sound  
Lara Oosting     MNRF Peterborough  
Rick Byers     MPP Bruce Grey Owen Sound  
Alex Ruff     MP Bruce Grey Owen Sound  
Ben Lobb     MP Huron Bruce  
Lisa Thompson    MPP Huron Bruce 
John Nater     MP Perth Wellington 
Randy Pettapiece    MPP Perth Wellington  
 
Delegation: 
Kim Clarke     RTO7 
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Saugeen Valley Conservation Authority 
AUTHORITY MEETING 

Thursday, October 20, 2022, 1:00 p.m. 

AGENDA 

1. Land Acknowledgement

We begin our meeting today by respectfully acknowledging the Anishinaabeg Nation, the 
Haudensaunee, the Neutral, and the Petun peoples as the traditional keepers of this land. We 
are committed to moving forward in the spirit of reconciliation with First Nation, Métis, and 
Inuit peoples. 

2. Adoption of Agenda

3. Approval of Minutes of Authority Meeting – September 15, 2022 – attached

4. New Staff Introductions

5. Staff Recognition – attached

6. Presentation – Geofence Project – Kim Clarke, RT07 – attached

7. Matters Arising from the Minutes

a. 2023 Proposed Budget Approval – L. Molson – attached

8. General Manager’s Report and 2022 Workplan Update – J. Stephens – attached

9. Consent Agenda

a. Finance Report – attached
b. Program Report – attached
c. Correspondence – attached
d. Policies – attached

i. Social Media
ii. Electronic Monitoring

iii. Marketing and Communications Approval
iv. Acceptable Use
v. Fall Protection

vi. Ladder Safety
vii. Working in Lightening Safety

viii. Heat Stress Prevention and Hot Weather
e. News Articles for Member’s Information – attached



10. New Business

a. Strategic Plan Update – J. Stephens – attached

11. Closed Session

Adjournment 



SAUGEEN VALLEY 
CONSERVATION AUTHORITY 

Minutes 
 
Meeting:  Authority Meeting 
Date:   Thursday, September 15, 2022, 10:00 a.m. 
Location:   Electronic 
Chair:   Maureen Couture 
Members present: Paul Allen, Barbara Dobreen, Dan Gieruszak, Cheryl Grace,  
   Tom Hutchinson, Dave Myette, Mike Niesen, Sue Paterson, Diana Rae,  

Christine Robinson, Bill Stewart 
Members absent:  Mark Davis, Steve McCabe, Don Murray 
Others present: Jennifer Stephens, General Manager / Secretary-Treasurer 

Erik Downing, Manager, Environmental Planning and Regulations 
Donna Lacey, Manager, Forestry and Lands  
Elise MacLeod, Manager, Water Resources  

   Laura Molson, Manager, Corporate Services 
   Janice Hagan, Executive Assistant / Recording Secretary  
    
 Chair Maureen Couture called the meeting to order at 10:00 a.m.  
 

1. Land Acknowledgement 

The following Land Acknowledgement was read by Director Paul Allen:  
 
We begin our meeting today by respectfully acknowledging the Anishinaabeg Nation, the 
Haudensaunee, the Neutral, and the Petun peoples as the traditional keepers of this land.  We are 
committed to moving forward in the spirit of reconciliation with First Nation, Métis, and Inuit 
peoples. 
 

2. Adoption of Agenda 

MOTION #G22-73 
Moved by Dave Myette 
Seconded by Sue Paterson  
THAT the agenda be adopted as amended. 

 CARRIED 

3. Declaration of Pecuniary Interest 

No persons declared a pecuniary interest relative to any item on the agenda. 
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4. Approval of Authority meeting Minutes – July 21, 2022  

Motion #G22-74 
Moved by Diana Rae 
Seconded by Barbara Dobreen 
THAT the minutes of the Authority meeting held on July 21, 2022, be approved as circulated. 

 CARRIED 

5. Consent Agenda 

Motion #G22-75 
Moved by Cheryl Grace 
Seconded by Paul Allen 
THAT the reports, and information contained in the Consent Agenda, [Item 5-a-b], along with their 
respective recommended motions be accepted as presented. 

 CARRIED 

6. New Business 

a. 2023 Draft Budget Review 
Jennifer Stephens introduced the proposed 2023 Budget presentation which integrates investments 
in SVCA staff, communities, and the conservation authority. She noted that the budget has been 
affected by the high cost of living and increased insurance costs. The guiding document driving the 
budget is the Inventory of Programs and Services with required deliverables by December 31, 2024. 
The Managers of each department presented plans and required projects for 2023.   
 
Corporate Services 
The Corporate Services department includes administration, finance, communications, GIS, IT, and 
education, and has 6 full time staff members. Planned priorities for 2023 are policy development, 
continued rebranding, AODA compliance documents, the implementation of a content management 
system, and increased marketing and community education. An increase in self-generated revenues 
is expected due to improved investment income. 
 
Environmental Planning and Regulations (EPR) 
The EPR department has experienced an unprecedented number of permits and planning 
applications. The department consists of 11 full time staff. Priorities for 2023 include professional 
development and training of staff to improve staff retention, design of a Content Management 
System, completion of updates to the Environmental Planning and Regulations Policies Manual, and 
assessment of risks associated with natural hazards including impacts of climate change. Revenues 
are expected to be consistent with 2022 figures.  
 
Forestry and Stewardship 
Tree planting will continue in 2023 along with increased forest management activities. Signage will 
be replaced where necessary.  
 



Authority Meeting – September 15, 2022 
  

 

 
3 

Non-Revenue Parks 
The Lands budget for 2023 includes continuous property and infrastructure replacement and 
maintenance, and various park upgrades including improved signage and enforcement measures.  
 
Campgrounds 
Removal of dead and dying Ash and other hazard trees as previously forecasted is imperative and 
funds will need to be drawn from Campground reserves. All three campgrounds are projected to 
have surpluses at the end of 2023, which will replenish the reserve fund in part. 
 
Motor Pool 
A new 4 x 4 truck will be needed to replace a decrepit truck, as well as general maintenance of the  
the fleet. Funds will be drawn from the motor pool reserve.  
 
Christine Robinson joined the meeting at 11:28 a.m.  
 
Water Resources (WR) 
In 2023, Water Quality staff will be issuing the Watershed Report Card, participating in continued 
stakeholder partnerships, and continuing to monitor dam removal sites. The WR proposed budget 
includes the purchase of new stream gauge equipment for two stations, and a hydrometric network 
capital project. Other capital projects include projects under the Water and Erosion Infrastructure 
Program (WECI). Priorities include floodplain mapping improvements, preparation of the 
Conservation Authority Act deliverables, and ongoing maintenance of water and erosion control 
structure assets.   
 
Tom Hutchinson joined the meeting at 11:45 a.m.  
 
Laura Molson discussed the Budget Summary and explained the breakdown between General levy 
and non-General levy programs. She discussed the overall increase by municipality.  Reserve funds 
will be used in the 2023 budget for hazard tree removal. Other draws from reserve funds will be for 
required capital projects.  
 
The Directors discussed the levy increases and requested that staff be available to present as 
delegations at municipal council meetings if requested.  
 
After further discussion the following motion was carried. 
MOTION #G22-76 
Moved by Bill Stewart 
Seconded by Diana Rae  
THAT the SVCA Board of Directors approve the 2023 draft budget in principle; and  
 
FURTHER THAT staff be authorized to forward the draft budget, to the Authority’s watershed 
municipalities for a 30-day review and include the offer of a delegation if requested.  

 CARRIED 
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Adjournment 
There being no further business, the meeting adjourned at 12:22 p.m. on motion of Christine 
Robinson and Dave Myette. 
 
 
 
 
__________________________________  _________________________________ 
Maureen Couture   Janice Hagan 
Chair  Recording Secretary 
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Saugeen Bluffs Incident 
This summer a member of the public began to have a heart attack during a canoe excursion 
that was passing through Saugeen Bluffs Campground. 

SVCA park staff responded quickly and in an organized fashion.  They provided comfort to the 
individual and their travelling companions.  911 was called, and all prescribed actions per first 
aid training were followed. 

Roles were immediately assigned. The individual was monitored by one Saugeen Bluffs 
Campground staff. The Bluffs Automated External Defibrillator (AED) was brought to the 
location by another. One staff controlled the crowd, and other staff were tasked with guiding 
the ambulance to the individual’s location. 

The event described could have been a devastating situation for the individual who suffered the 
heart attack, their friends and family, and the staff in attendance. So many complicating 
elements were working against the individual based on the location of the incident, but SVCA 
staff were prepared, calm in a crisis and provided comfort to others. 

A friend of the individual who was present wrote to SVCA to say, “Staff were very professional, 
comforting, and proficient! They were amazing! Thanks to park staff, [the individual] got to the 
hospital safely." 

SVCA staff took the presenting symptoms seriously, did all the right things managing the scene, 
and ensured the individual lived to paddle another day. 

Our sincerest thanks to: 

• Shannon Hagan 
• Jim Leask 
• Elijah Wilson 
• Nathan Beech 

For leaning on their training and providing such excellent care during a crisis. 

http://www.saugeenconservation.ca/
mailto:publicinfo@svca.on.ca
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SVCA Geofence Project
2021
Res earch Completed for the Saugeen Valley Cons ervation Authority 
by RTO7.



Who is RTO7 and what do we do

● Regional Tourism Organization 7 is  one of 13 organizations  in Ontario 
mandated to grow tourism. We are a  non-profit organization fully funded by 
the Minis try of Heritage, Sport, Tourism and Culture Indus tries .
○ Region 7 includes  Bruce, Grey and Simcoe Counties

● 4 Pillars  we work on:
○ Marketing & Promotions
○ Experience Development
○ Workforce Development
○ Inves tment Attraction

● Data is  one way that we can help our s takeholders  make informed decis ions .



Questions Addressed Through the Data Analysis

1. How many people vis ited each of the s ites  in 2021?
2. Where are vis itors  coming from?
3. What opportunities  are there to generate new revenue?
4. What are s ome new products  that would appeal to the exis ting cus tomer bas e?
5. Where and who s hould marketing campaigns  be targeted?  



Disclaimer

The following report is  based on the data  provided by the geofences . 

Site capacity or phys ical s ite as ses sments  have not been taken into cons ideration.



The following report was created using data in the Envision business intelligence platform by 
Environics  Analytics . The data  points  were extracted us ing the MobileScapes  tool.

What is a Geofence - A virtual geographic boundary or polygon that represents  a  particular area of 
interes t used to extract mobile data . 

The purpose of this  report is  to provide consumer data  that will inform decis ion making when 
developing opportunities  for new revenue s treams  and new experiences  at five Conservation Areas : 

Allan Park CA Denny’s  Dam CA Durham CA

Saugeen Bluffs  CA  Sulphur Spring CA

Please note: the data  that was  generated for each of the locations  above us ing the geofence 
generated a  low sample s ize.  It was  determined that the data  could be used but caution should be 
taken when interpreting the results  and recommendations .

SVCA s taff were interes ted in learning about Brucedale CA, Schmidt Lake and 

Stony Is land CA however, there were not enough data  points  in the s ample.

Geofence Data  Information



Privacy Compliant Data - EA’s  MobileScapes  Program
MobileScapes  is  an anonymized, permis s ion-based data  s ervice, which uses  data  collected from location-
enabled mobile devices . Users  can identify devices  observed within a  defined area , such as  a  s tore, public 
square, or on a  roadway for a  given date and time range. The main sources  of data  are opt-in location-
enabled applications  on mobile devices  and ad exchange pla tforms . At present, there are approximately 
100,000 mobile applications  that contribute data  to our MobileScapes  s ervices . At its  mos t bas ic level, it 
provides  a  unique, pers is tent, yet anonymous , device ID, a long with a  date, time and la titude/ longitude 
coordinates  for each observation. It is  important to note that, while the device ID is  part of the source data  
used for building the MobileScapes  product, it is  excluded from any end-user delivery.

The common evening and daytime locations  are inferred according to where these devices  are mos t 
frequently observed during the day and a t night, over the course of the mos t recent three month period. 
To protect user privacy, a ll observed la titude and longitude coordinates  are as s igned to the neares t pos ta l 
code. 

https :/ / community.environicsanalytics .com/ hc/ en-us / articles / 360035649152-MobileScapes -Canada



Geofence Area for Data Collection

Allan Park CA

Presenter
Presentation Notes
These are the areas that we geofenced.  We concentrated on the parking areas and/or the main entrances. It was a bit tricky to find an area that worked because some spaces have issues with cell reception.



Geofence Area for Data Collection

Denny’s  Dam CA



Geofence Area for Data Collection

Durham CA



Geofence Area for Data Collection

Saugeen Bluffs  CA

Please note: the area  to 
Bruce County Rd 3 was  
captured in order to collect 
enough data  points  as  
cell phone coverage is  poor
in the park boundaries .



Geofence Area for Data Collection

Sulphur Spring CA



Notes on Geofence Data Collected 
The next slide indicates how many people entered the Geofenced area in 2021.

(Unique) Visitors: The number of distinct and unique devices that entered the Geofence in the requested time 
range, regardless of how often they visit. Visitors are represented as an estimated Household Population 15+ 
weight. They can be thought of as total foot traffic for the Geofence over the time period selected.
(Daily) Visits: The number of times the device entered the Geofence, no matter how many visitors make up those 
visits. Visits are represented as an estimated Household Population 15+ weight. They filter out multiple visits to 
give a true indication of the unique Household Population 15+ identified within the Geofence over the time period 
selected.

The data points are collected from cell phones that enter the geofence within the timeframe.  It is 
dependent on having cell service, the apps that the data is licensed through and location services for 
those apps turned on. Although not all the visitors are captured, the information is normalized to the 
census to provide estimates of the number of visits.

Please note: the data that was generated for each of the locations above using the geofence generated a low 
sample size.  It was determined that the data could be used but caution should be taken when interpreting the 
results and recommendations.



Geofence Data Collected in 2021
Location Total Records Unique Visitors Daily Visitors

Allan Park 110 4,428 18,949

Denny’s Dam 154 5,225 19,195

Durham CA 298 8,175 27,843

Saugeen Bluffs 161 5,787 24,658

Sulphur Spring 233 9,205 33,503

Presenter
Presentation Notes
Sometimes the total record count is low as people can have their location services turned off or privacy settings on high so their devices won’t be collected.  EA can normalize the data according to the census it’s fairly reliable.  We also always recommend that you use other sources to verify the findings like entrance fees, parking fees or camping permits. 
It’s also important to remember that the postal codes of the devices that we collected through the Geofence represent the neighbourhood of where the people who are visiting live.  The EA system can make really strong inferences about a person based on their postal code.  



Location of Visitors in 2021Location of Vis itors  in 2021

Presenter
Presentation Notes
This is a map of where the visitors are from.  The darker the purple, the higher the concentration of visitors. 



Presenter
Presentation Notes
Denny’s Dam When targeting geographic areas, look for the places with dark purple and clusters of data points.  London, Kitchener and Saugeen Shores are good targets.



Presenter
Presentation Notes
From the map, there is a cluster of visitors to Durham CA from adjacent municipalities and along the highway 6 corridor.  



Presenter
Presentation Notes
Saugeen Bluffs The purple areas show that municipalities in Grey and Bruce counties are a good cluster.  The municipalities along the Highway 6 corridor are also present.




Presenter
Presentation Notes
Sulphur Spring Focus marketing efforts on the areas in the darker shades of purple.



Allan Park Data - Obs ervations  
● The majority of people who visited are mature couples or young families with children under 15 years old.
● It’s not surprising that most people live in single detached homes.  The lower income levels are likely due to a large number of

visitors being retired. For the visitors who are still in the workforce, most drive to work.  Many people work in the trades or sales 
and service industries. Generally speaking, the audience is not diverse, however Indigenous people index high. This is likely
due to the proximity to Saugeen First Nation.

● Psychographic information is really helpful when writing copy for your websites, in social media posts and for other 
advertisements.  This will also provide some guidance for any imagery used.  Language and imagery around nature would 
appeal to them.  Focus on moving things back to a simpler time, slowing down, and relaxation.  Use images that have 
traditional looking families and couples. 

● This mature audiences enjoy traditional media.  Radio, especially county and classic hits, are popular channels.  They also 
have a tendency to read flyers and watch television. 10% will scan a QR code to find out more information.  This might be a 
great way to tell a self-guided story on the trails, or this could be an opportunity to have them pay for parking.

● Facebook is the dominant social media channel used. Reading the news feed, commenting and liking posts as well as using 
messenger are common practices for this group.  

● The Allan Park visitors will participate in contests online. This is a good way to encourage them to share information if you are 
hoping to grow visitation to this area. 

● It’s not surprising that this group enjoys parks and gardens.  Partnerships with a local fall fair or even an outdoor art exhibition 
might be events this group would be interested in attending.

● Promoting the trails at this property is always a good idea. Mountain biking and hiking in the spring/summer/fall with cross-
country skiing in the winter.  To increase revenue on this property, you could add campsites for the summer.  For the spring, fall 
and winter, depending on the amount of wildlife available, a lottery system to hunt this property could generate revenue as well. 

● Attendance at home shows indexes high for this group so could be a consideration for B2C marketing opportunities.

Presenter
Presentation Notes
I’m not going to go into the details, but I wanted to quickly show you what the reports for each of the areas that we geofences look like.  
We provide recommendations from the data at the start.



Where did people come from? 

Presenter
Presentation Notes
This indicates the municipality where visitors live. These are all based on total daily visits, so if one person comes 200 times then they are represented 200 times. 



Executive Dashboard 2021

Presenter
Presentation Notes
THis is the start of the demographic profile.  These reports are very high level and we are able to dig deeper into any of the variables that are reported on.
Here we look at median household maintainer, size of the household, marital status and what the family looks like.



Presenter
Presentation Notes
We can see what types of housing people live in and the median household income. 



Presenter
Presentation Notes
This looks a bit closer into the labour market and educational background.



Presenter
Presentation Notes
This looks at the diversity of visitors including languages spoken at home and immigration status.



Presenter
Presentation Notes
The psychographic information is really interesting to see how they think. This can be used to shape ads and promotional materials. 



Presenter
Presentation Notes
The next few slides will look at their media consumption habits.  This one deals strictly with social media.





Presenter
Presentation Notes
This slide can help us understand how they’re interacting with social media.



Presenter
Presentation Notes
This slide looks at more traditional media including television, radio, newspapers and even direct marketing.



Presenter
Presentation Notes
We can also see what kinds of activities and events they like to attend and the next slide will show what activities they like to participate in.  This is really helpful when we’re looking at developing new products or trying to determine who to partners with so they can provide that type of activity.   These are the activities that index the highest, so there are many more activities that they participate in, they just dont next as high but they might have a higher percentage of people who participate in them and they index lower - like swimming.





Presenter
Presentation Notes
It will also tell us who are the top 5 segments of people who are visiting.  We have grouped these into target sets and I’ll talk about that in a few minutes.





Presenter
Presentation Notes
These are the segments present in the dataset.



Allan Park Recommendations

What opportunities  are there to generate new revenue?
● To increase revenue on this property, you could add campsites for the summer.  For the spring, fall and winter, depending on 

the amount of wildlife available, a lottery system to hunt this property could generate revenue as well. 
● Partner with local businesses or community groups to ‘rent’ out space to hold events.

What are s ome new products  that would appeal to the exis ting cus tomer bas e?
● Maximizing trail use at this property is a good way to expand your product offering.  Mountain biking and hiking in the 

spring/summer/fall with cross-country skiing in the winter would make it a 4-season area.
● Look at adding some off-grid camping sites as well.  Partner with a local guide to offer wilderness survival experiences.

Where and who s hould marketing campaigns  be targeted?  

● Target mature couples  in Grey, Bruce and Northern Wellington Counties  to s tart.  Us e imagery and language that 
s peaks  to nature.  

● Facebook and radio would be two great channels  to us e to connect to them. 
● Attend s ome local home s hows  in the s pring to remind people of the property and encourage them to vis it.

Presenter
Presentation Notes
Based on the questions we started out with, here are some recommendations based on the data. 



General observations

● Mos t of the locations  we reviewed have a  s imilar audience. There are a  lot of 
locals , but there is  a lso an opportunity to market to the locals  so the parks  
remain top of mind and they can recommend them to their vis iting friends  
and family.

● The vis itors  tend to be more mature. Creating acces s ible infras tructure will 
a llow your core vis itors  to continue to use the parks  for many years  in the 
future.

● Outdoor activities  are a  main focus  for vis itors  to a ll areas .  Acces s  to tra ils  
year round and for a  variety of purposes  like cycling, horseback riding, hiking, 
snowshoeing and cros s  country skiing would appeal to your current vis itors .

● There is  an opportunity for full year acces s .

Presenter
Presentation Notes
Each of the locations had very similar audiences so we have made a summary of all the information. 
There is a large local audience but there is a great opportunity to keep the areas top of mind so they can recommend it to visiting friends and relatives. 
There is a large group of mature visitors that we can see from the average household maintainer age.  Your audience is aging, so if you want to ensure they still come, make sure there is accessible infrastructure to support them.  This also works well for young families with strollers and wagons.
There is an opportunity to bring your visitors back year round.  Trails and even winter camping might be great product options
Trails are a huge part of why people use outdoor spaces.  Continue to build multi-purpose trails for cycling, hiking, horseback riding, snowshoeing and cross country skiing. This will help to keep visitors coming back.





General Observations

Vis itor breakdown

There are 5 target groups  of vis itors  to focus  development and marketing on

● High value s egments  (04, 33,41,48,50)
● Mature frequent vis itors  (21,45,58,62)
● Frequently vis iting families  (14,24,43,57,64,66)
● Family Growth Segments  (10,19,20,22,25,26,28,38,47,52,60)
● Mature Growth Segments  (09,16,23,49,51)

Presenter
Presentation Notes
High value segments- These segments visit all the location is fairly high numbers and index high.  This is a great group to continue to focus on. It is likely that they live close to many of these parks. They live in Rural areas, so are likely to like the outdoors.  They are split between mature and midlife families. These are fairly wealthy segments, so there is an opportunity to build new products/experiences for them.
Mature Frequent Visitors - These segments visited at least 3 of the parks in high numbers and index high compared to the benchmark.  They are mostly mature in the downscale urban or town segments.  Again, this is likely local folks who are likely to recommend to friends and family.  They are aging so accessible infrastructure will be important as they continue to age so they can continue to visit. There is an opportunity to promote the rest of the areas to them.
Frequently Visiting families - These segments visited at least 3 spots in high numbers and index high to those spots.  There is an opportunity to promote the other under visited areas to them.  They have families so, experiences where they can create lifelong memories will be  important to secure their loyalty.  They live in a variety of urban, suburban, rural and town areas.
Family Growth Segments - These are family segments the visit one or two destinations but could be great segments to continue to target.  The Y1 and Y2 segments might be great targets for weddings or birthday parties for their young children. Start to cross promote the other areas to this group.
Mature Growth Segments - These are mature segments that visit one or two segments.  Look to cross promote the other areas to this group. Build infrastructure that will encourage them to live for many more years. 






General Recommendations
Although the data available through all the geofences  was  low and the res ults  s hould be reviewed 
with caution, there are s ome patterns  to focus  on.

1. All the areas  are popular with locals .  Continue to market within Grey and Bruce counties .  With 
vis iting friends  and relatives  being a top reas on to come to the region, s ome of the local 
cons ervation areas  could be des tination if they are top of mind with their hos ts . Focus  on other 
areas  of Ontario that have s imilar profiles  to who’s  already coming. 

2. Start to build your brand on Facebook.  This  is  by far the highes t us ed form of s ocial media. 
Promote Mes s enger as  a  way for vis itors  to contact you.

3. Maximize us e of trail s ys tems .  Cycling, hors e trails , cros s -country s kiing, s nows hoeing 
including acces s ible trails .

4. There is  a  des ire from the vis itors  to us e trails  in all 4 s eas ons .  Cons ider opening up trail us e to 
include mountain biking and cros s  country s kiing or s nows hoeing.

Presenter
Presentation Notes
Continue to promote to locals. Visiting friends and relatives is a huge reason why people travel here, so you need to stay top of mind.  You can also use the target analysis to look for similar people in other parts of Ontario. You MUST have enough activity for them in order to come.  I.e. Horse camping is unique, these are high yield visitors but you need to have enough trails or training to attract these visitors.
Look at how you’re communicating with your target audience. They’re on Facebook, so are you using that platform?  It’s easy to pop over to Instagram from there.  Creating easier opportunities for them to contact you, like using Messenger, should be part of your strategy.
Keep building all kinds of trails!  Multi-use and 4 seasons is key.



General Recommendations

5. Think about s trategic partners hips  with local bus ines s es , or s ervice clubs  to hos t events  as  a  way 
to generate revenue and top of mind awarenes s .  Shift thinking of the properties  as  the experience 
provider to the owner venue and partnering with experience providers .

6. Continue to engage with the local communities , building awarenes s , and partnering with local 
organizations  where pos s ible. 

7. Create touris m focus ed marketing s trategies  around attracting vis itors  and res idents  us ing the 
new target groups .

8. Think about increas ing parking fee at a ll the properties . This  can help to offs et garbage and 
was hroom maintenance cos ts . 

9. Cons ider what infras tructure you already have and find creative ways  to us e it to generate revenue. 
I.e. weddings , movie s hoots , rentals  events , partners hip with experience providers .

Presenter
Presentation Notes
5. There’s a lot of opportunity to activate the space you have, but you don’t have to do it!  Partner with other stakeholders who are the experience providers.  Maybe it’s an artist or a birding expert. Perhaps there’s an opportunity work with an operator who wants to expand a forest school and you’re leasing the space.  Start to shift thinking about providing all the experiences to being the venue provider and partner.  “Do what you do best, and partner for the rest”
6. Start to foster relationships with local community groups. This will help to keep you top of mind for the local visitors, which helps with VFR and can help expose other locals who haven’t been there before.  Certain communities in the watershed are growing and quickly and they might not have any idea what is in their own backyards.
7. Create tourism focused marketing strategies using the target groups.  This will create more efficiencies with limited marketing budgets.
8. Revenue to maintain properties is critical.  Not all the properties have a parking fee, so think about how to implement them. This doesn’t need to be expensive. Park Pass Project is a great options.
9.  Start to use the infrastructure you already have to generate more revenue.  Be creative.  Look at other areas like NVCA or GRCA that have taken this approach.  Maybe weddings or movie shoots are great ways to generate new revenue.

This will take some time and strategy to execute. Some of it will take some investment in staff time and resources, but I think this is a huge opportunity.



Saugeen Valley Conservation Authority 
2023 Draft Budget 



Sources of funding

2022 Approved 
budget

2023 Proposed 
budget Provincial Funding

Donations/ Other 
funding Special Levy General Levy Self Generated Reserves Surplus/Deficit

General Levy Programs 3,435,625 3,948,300 81,400 8,000 108,624 2,071,216 1,327,900 351,160

Non-General Levy Programs 997,350 2,058,780 255,000 70,000 345,000 1,089,300 385,000 85,520 1

TOTAL 4,432,975 6,007,080 336,400 78,000 453,624 2,071,216 2,417,200 736,160 85,520

1. Non-General Levy surplus to be put into appropriate reserve for future capital reinvestment into those programs.

Saugeen Valley Conservation Authority

Budget Summary

2023

Note:  



Sources of funding

Program
2022 Approved 

budget
2023 Proposed 

budget Provincial Funding
Donations/ Other 

funding Special Levy General Levy Self Generated Reserves

Corporate Services

Administration 612,300 708,500 458,500 190,000 60,000

GIS & IT 162,875 179,600 169,600 10,000

Community Relations 116,300 132,100 132,100

Education 105,550 100,850 7,000 53,650 40,200

Environmental Planning & Regulations 1,060,800 1,184,300 441,300 703,000 40,000

Water Resources  

Flood Forecasting & Warning 217,000 275,800 81,400 167,905 700 25,795

Water Resources Management 168,150 256,750 108,624 71,656 76,470

Water Quality 109,650 149,050 124,155 24,895

Forestry, Lands & Stewardship

Non-Revenue Parks & Land Management 408,500 463,900 1,000 372,900 20,000 70,000

Forestry & Stewardship 474,500 497,450 79,450 374,000 44,000

Total 3,435,625 3,948,300 81,400 8,000 108,624 2,071,216 1,327,900 351,160

Saugeen Valley Conservation Authority

General levy programs

2023



Program
2022 Approved 

budget
2023 Proposed 

budget Provincial Funding
Donations/ Other 

funding Special Levy Self Generated Reserves
Reserve 

Contributions

Forestry, Lands & Stewardship

Agricultural Lands 10,400 8,300 17,700 9,400

Motor Pool 167,500 181,000 150,000 40,000 9,000

Brucedale CA 101,250 217,180 132,600 120,000 35,420

Durham CA 304,300 382,300 348,500 35,000 1,200

Saugeen Bluffs CA 393,900 600,000 440,500 190,000 30,500

Water Resources

Capital Water Projects 20,000 670,000 255,000 70,000 345,000

Total 997,350 2,058,780 255,000 70,000 345,000 1,089,300 385,000 85,520

Sources of funding

Saugeen Valley Conservation Authority

Non-General levy programs

2023



2022
    Current Value 2022 CVA   CVA Based Approximate

   % in Assessment (CVA)     (Modified) in Apportionment % Change In % Change In 2022 Actual Change due to 0% levy 2023 Proposed $ Change In % Change In 1% of Municipal Municipal 
Municipality     CA       (Modified)      Watershed   Percentage Apportionment Assessment General Levy  Assessment change General Levy General Levy General Levy Tax Levy levy impact
Arran-Elderslie 48 788,171,864 378,322,495 2.5083 -0.29% 1.63% $ 46,980 $ 767 $ 47,747 $ 51,937 $4,190 8.92% 55,000 0.076%

372,248,900 2.5157
Brockton 100 1,302,341,980 1,302,341,980 8.6347 0.23% 2.16% $ 160,901 $ 3,479 $ 164,380 $ 178,827 $14,447 8.98% 96,000 0.150%

1,274,775,507 8.6150
Chatsworth 49 921,751,380 451,658,176 2.9946 -0.11% 1.82% $ 55,983 $ 1,021 $ 57,004 $ 62,008 $5,004 8.94% 59,000 0.085%

443,568,531 2.9977
Grey Highlands 31 2,111,456,259 654,551,440 4.3398 -0.74% 1.17% $ 81,655 $ 957 $ 82,612 $ 89,868 $7,256 8.89% 118,000 0.061%

646,972,160 4.3723
Hanover 100 986,818,896 986,818,896 6.5427 -0.59% 1.33% $ 122,920 $ 1,634 $ 124,554 $ 135,498 $10,944 8.90% 73,500 0.149%

973,869,856 6.5815
Howick 8 508,020,385 40,641,631 0.2695 -2.58% -0.71% $ 5,160 -$ 37 $ 5,123 $ 5,565 $442 8.56% 37,000 0.012%

40,931,707 0.2766
Huron-Kinloss 57 1,466,294,421 835,787,820 5.5414 -0.67% 1.25% $ 104,187 $ 1,303 $ 105,490 $ 114,758 $9,268 8.90% 90,000 0.103%

825,464,919 5.5785
Kincardine 100 2,638,084,781 2,638,084,781 17.4908 -0.53% 1.39% $ 328,424 $ 4,561 $ 332,985 $ 362,257 $29,272 8.91% 193,000 0.152%

2,601,952,902 17.5841
Minto Town 36 1,138,571,018 409,885,567 2.7176 1.59% 3.55% $ 49,958 $ 1,772 $ 51,730 $ 56,271 $4,541 9.09% 56,000 0.081%

395,841,756 2.6751
Morris-Turnberry 5 576,923,967 28,846,198 0.1913 -0.13% 1.80% $ 3,669 $ 66 $ 3,735 $ 4,184 $449 12.25% 41,000 0.011%

28,336,892 0.1915
Saugeen Shores 100 3,173,146,937 3,173,146,937 21.0384 0.44% 2.38% $ 391,214 $ 9,308 $ 400,522 $ 435,734 $35,212 9.00% 180,000 0.196%

3,099,401,113 20.9459
South Bruce 99 737,783,088 730,405,257 4.8427 1.04% 2.99% $ 89,508 $ 2,681 $ 92,189 $ 100,286 $8,098 9.05% 51,000 0.159%

709,167,391 4.7926
Southgate 94 1,095,001,488 1,029,301,399 6.8244 0.49% 2.43% $ 126,839 $ 3,078 $ 129,917 $ 141,332 $11,415 9.00% 130,000 0.088%

1,004,916,796 6.7913
Wellington North 33 1,801,568,972 594,517,761 3.9417 -0.52% 1.40% $ 73,997 $ 1,039 $ 75,036 $ 81,626 $6,590 8.91% 52,000 0.127%

586,287,364 3.9622
West Grey 100 1,828,355,239 1,828,355,239 12.1222 0.02% 1.95% $ 226,370 $ 4,409 $ 230,779 $ 251,064 $20,285 8.96% 110,000 0.184%

1,793,423,612 12.1201
15,082,665,578 100.00 1.93% $ 1,867,766 $ 36,038 $ 1,903,804 $ 2,071,216 $167,412 8.96%

2023 General Levy

Saugeen Valley Conservation Authority
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Report To: Chair and Directors, Saugeen Valley Conservation Authority 

From:  Jennifer Stephens, General Manager/Secretary-Treasurer 

Date:  October 20, 2022 

Subject: General Manager’s Update

 

MNRF Resumes Administration of Conservation Authorities Act 
Historically, the Conservation Authorities Act has been administered by the Ministry of 
Natural Resources and Forestry (MNRF).  In 2018, administration of the Act was split 
between the two Ministries, the MNRF and the Ministry of the Environment, Conservation 
and Parks (MECP).  The MNRF remained responsible for conservation authorities’ work 
regarding natural hazards, while MECP became responsible for all other aspects including 
governance.  Since 2019, the MECP led significant reforms of both the Conservation 
Authorities Act and its regulations and formed the Conservation Authorities Working Group 
in 2021 to help guide these changes. 

Through new Orders-In-Council made pursuant to the Executive Council Act that were 
approved by the Lieutenant Governor in Council on August 29, 2022, the MNRF has once 
again been designated as the Ministry responsible for administering the Conservation 
Authorities Act (Attachment 1).  The province has confirmed, that moving forward the 
MECP will no longer have duties, functions, or responsibilities under the Act. 

Second Progress Report – Inventory of Programs and Services 
The Conservation Authorities Act requires that each conservation authority submit six 
mandatory progress reports on the activities completed relative to the establishment of 
Agreements for Category 2 and 3 programs and services.  These progress reports need to 
be submitted between July 1, 2022, and October 1, 2023.  The second progress report 
submitted to the Ministry of the Natural Resources and Forestry is attached to this report 
(Attachment 2).  Meetings with Chief Administrative Officers have already begun to be 
scheduled post municipal election to discuss the inventory of programs and services in 
further detail, as well as to plan for presentations to new municipal councils. 

http://www.saugeenconservation.ca/
mailto:publicinfo@svca.on.ca
mailto:publicinfo@svca.on.ca


 

Great Lakes Public Forum 

The Great Lakes Water Quality Agreement 2012 (GLWQA) calls for the United States and 
Canada to convene a Great Lakes Public Forum once every three years.  The triennial Great 
Lakes Public Forum was held in Niagara Falls from September 27 to September 29th, 2022. 
The agenda provided an opportunity to discuss the state of the lakes, progress made under 
the Agreement and proposed priorities to guide science and actions over the next three 
years. As well, the agenda provides an opportunity for the public to provide input to the 
International Joint Commission, who are tasked with advising the United States and 
Canada with respect to the implementation of the Agreement. 

At the end of July, the Governments of Canada and the United States released two reports 
further to the Great Lakes Water Quality Agreement. The State of the Great Lakes 2022 
Report (Attachment 3) provides an overview of the status and trends of the Great Lakes 
ecosystem and overall, the Great Lakes are assessed by the indicators as Fair, and the trend 
is Unchanging. Each Lake is assessed individually as well. The 2022 Progress Report of the 
Parties describes recent achievements (i.e., 2020- 2022) in restoring and protecting Great 
Lakes water quality and ecosystem health, including those implemented by conservation 
authorities. The Conservation Ontario collective continues to demonstrate the value of 
partnered actions as evidenced by over 30 references to CAs in the Progress report. 

https://binational.net/wp-content/uploads/2022/07/State-of-the-Great-Lakes-2022-Report.pdf
https://binational.net/wp-content/uploads/2022/07/2022-Progress-Report-of-the-Parties.pdf
https://binational.net/wp-content/uploads/2022/07/2022-Progress-Report-of-the-Parties.pdf


       SVCA 2022 Operational Plan – July 21, 2022 
 

SIGNIFICANT ACTIVITY 2022 OPERATIONAL TASK TARGET COMPLETION 
DATE 

RESPONSIBLE FOR 
DELIVERABLE 

CORPORATE SERVICES 

Communications General support to all departments (marketing, document 
preparation, social media, website maintenance) Ongoing              L. Molson 

Education Deliver educational programming (DEER, Water Festival) Ongoing L. Molson 

Information Management Update regulation and hazard mapping with new 
information Ongoing L. Molson 

Finance Day-to-day processing of payables and receivables  Ongoing L. Molson 

Administration Consult with municipalities on the Inventory of Programs 
and Services Ongoing J. Stephens 

Administration Continue to develop and / or renew health and safety 
policies. Ongoing J. Stephens 

Administration Agricultural Committee – Renew commitment to the 
Committee, conduct 3 meetings in 2022. Ongoing J. Stephens 

Information Management Complete transition to digital phone system January - Complete L. Molson 

Administration Complete Inventory of Programs and Services for 
Submission to Province February - Complete J. Stephens 

Finance Complete 2021 Audit March - Complete L. Molson 

Information Management 
Investigate results of Municipal Innovation Institute’s 
Etopia Mapping Initiative and potential for updated 
regulations mapping 

July - Complete L. Molson 

Human Resources Modernize SVCA’s Personnel Policy September December J. Stephens 
Administration Development of SVCA’s 2023-2027 Strategic Plan October J. Stephens 
Administration Board Orientation and Onboarding December J. Stephens 

  



       SVCA 2022 Operational Plan – July 21, 2022 
 

SIGNIFICANT ACTIVITY 2022 OPERATIONAL TASK TARGET COMPLETION 
DATE 

RESPONSIBLE FOR 
DELIVERABLE 

ENVIRONMENTAL PLANNING AND REGULATIONS 

Environmental Planning Plan review of applications and pre-consultation 
meetings/site visits. 

Ongoing E. Downing 

Environmental Planning Review of Comprehensive Planning Documents (Official 
Plans, Comprehensive Zoning By-Laws) Ongoing E. Downing 

Section 28 Regulations Continue implementation of the Violations Strategy to 
resolve outstanding violations. Ongoing E. Downing 

Section 28 Regulations Review permit applications, conduct site visits, issue permits. Ongoing E. Downing 
Technical Support Acquisition of Technical Expertise Supporting Staff Review  May November J. Stephens 
Content Management 
System Acquisition of File and Document Tracking System July December J. Stephens 

Environmental Planning Update Grey County and lower tier municipalities Planning 
Service Agreements October December E. Downing 

Environmental Planning Completion of Environmental Planning and Regulations User 
Fee Review October December E. Downing/L. 

Molson 

Environmental Planning Completion of Environmental Planning and Regulations 
Policy Manual Revisions December E. Downing 

 

  



       SVCA 2022 Operational Plan – July 21, 2022 
 

SIGNIFICANT ACTIVITY 2022 OPERATIONAL TASK TARGET COMPLETION 
DATE 

RESPONSIBLE FOR 
DELIVERABLE 

WATER RESOURCES 
Water Resources 
Committee Conduct meetings to discuss matters requiring direction. As needed E. MacLeod 

Flood Forecasting and 
Monitoring 

Flood and low water monitoring, forecasting, and 
communication. Ongoing E. MacLeod 

Watershed Report Cards Begin compiling / analyzing data and gathering information to 
support the preparation of the WRC. Ongoing E. MacLeod 

Flood Forecasting and 
Monitoring Inventory and inspections of all stream gauge equipment. September October E. MacLeod 

Ice Management Plan Begin developing Ice Management Plan for SVCA watershed. November E. MacLeod 
Water and Erosion 
Infrastructure 

Inventory and inspections of all SVCA water and erosion 
infrastructure.* November  E. MacLeod 

Ontario Benthos 
Biomonitoring Network 

Collection of benthic macroinvertebrates to assist in the 
characterization of surface water quality December E. MacLeod 

Provincial Groundwater 
Monitoring Network Monitoring of groundwater quality and quantity. December E. MacLeod 

Surface Water Quality 
Characterization 

Monthly collection of water quality samples from Provincial 
Water Quality Monitoring Network sites and SVCA sites. December E. MacLeod 

Dam Safety Management 
Plan for Upper and Lower 
Durham Dams 

Begin developing a dam safety management plan for the 
Upper and Lower Durham Dams in accordance with the BMPs 
recommended under the Land and Rivers Improvement Act 

December E. MacLeod 

Working Capital Plan - 
Hydrometric Network 

Complete draft plan outlining short and long term needs to 
sustain hydrometric network. December E. MacLeod 

*Additional infrastructure has been identified that will need to be inspected under a separate RFP in 2023.  



       SVCA 2022 Operational Plan – July 21, 2022 
 

SIGNIFICANT ACTIVITY 2022 OPERATIONAL TASK TARGET COMPLETION 
DATE 

RESPONSIBLE FOR 
DELIVERABLE 

FORESTRY AND LANDS 
Forestry Committee Conduct meetings to discuss matters requiring direction. As needed D. Lacey 
Property and Parks 
Committee Conduct meetings to discuss matters requiring direction. As needed D. Lacey 

Forest Management 
Carry out Forest Management Activities on SVCA and private 
properties including tree marking, tree inventories, Managed 
Forest Tax Incentive Plans. 

Ongoing D. Lacey 

Land Management Policy 
and Strategy Work towards completion of Saugeen Bluffs Master Plan Ongoing D. Lacey 

Tree Planting Plant trees on private properties. May – Complete D. Lacey 
Fleet Management Purchase vehicles for fleet. May - Complete D. Lacey 
Lands Operations Complete Approved Lands-Based Capital Projects for 2022 December D. Lacey 

Land Management Policy 
and Strategy 

Update and if necessary, recreate, a land acquisition and 
disposition policy as outlined in the Conservation Authorities 
Act. 

December D. Lacey 

 



From: Keyes, Jennifer (MNRF)
To: Keyes, Jennifer (MNRF)
Cc: Corrigal, Kirsten (MECP); ca.office (MECP)
Subject: An update concerning Conservation Authority Act governance
Date: August 30, 2022 4:47:38 PM

**[CAUTION]: This email originated from outside of the organization. Do not click on links or open
attachments unless you recognize the sender and know the content is safe.

Dear Conservation Authority Partners and Interested Parties,
 
Through new Orders-In-Council made pursuant to the Executive Council Act that
were approved by the Lieutenant Governor in Council yesterday, the Ministry of
Natural Resources and Forestry (MNRF) has been designated as the Ministry
responsible for administering the Conservation Authorities Act (CAA). Moving
forward, the Ministry of the Environment, Conservation and Parks (MECP) no longer
has duties, functions or responsibilities under the CAA.
 
Since 2018, MECP led significant legislative and regulatory changes to the CAA to
improve the governance, oversight, transparency and accountability of conservation
authorities.
 
MECP will continue to support MNRF during this transition to ensure it is seamless for
staff, the public, municipalities, conservation authorities and other partners.
 
Stakeholders can continue to reach out to the Conservation Authority Office (via
ca.office@ontario.ca) as they have done in the past on conservation authority
matters.
 
We thank you for your ongoing support during this time of transition. Please let me
know if you have any questions.
                                              
Sincerely,
 
Jennifer Keyes
Director
Resources Planning and Development Policy Branch
Ministry of Natural Resources and Forestry
 
 

mailto:jennifer.keyes@ontario.ca
mailto:jennifer.keyes@ontario.ca
mailto:kirsten.corrigal@ontario.ca
mailto:ca.office@ontario.ca
mailto:ca.office@ontario.ca
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September 30, 2022 
 
Jennifer Keyes, Director 
Conservation Authority Office   
Ministry of Natural Resources and Forestry  
Resource Planning and Development Policy Branch  
2nd Floor, South Tower 300 Water Street East  
Peterborough, ON  
K9J 3C7  
 
Dear Ms. Keyes: 
 
Subject: October 1st Progress Report under Section 7(3) of Ontario Regulation 687/21: Transition Plans 
and Agreements for Programs and Services under Section 21.1.2 of the Conservation Authorities Act   
 
Further to the requirements listed under Section 7(3) of Ontario Regulation 687/21, please accept this 
correspondence as the second progress report from Saugeen Valley Conservation Authority related to 
consultation on the Programs and Services Inventory submitted to the Ministry of the Environment, 
Conservation and Parks on February 28, 2022. 
 
Section 7(3)(a): Comments or feedback from a municipality on the inventory 
Saugeen Conservation has not received any comments on the inventory from municipalities to date.  
Most of the discussions that have been held to date are with reference to the Council presentations and 
reports that will be provided to watershed municipalities on the inventory following the municipal 
election.  It is expected that comments or any feedback to be obtained from municipalities will be 
generated after these presentations. 
 
Section 7(3)(b): Summary of changes made to the Programs and Services Inventory  
No changes have been made to the Programs and Services Inventory since June 1, 2022. 
 
Section 7(3)(c): Update on the progress of negotiations of cost apportioning agreements with 
participating municipalities 
There have not been any discussions with watershed municipalities with respect to cost apportioning 
agreements.  These discussions are expected to transpire this fall in conversations with senior municipal 
staff and concurrent with Council presentations expected to take place after the municipal election. 
 
Section 7(3)(d): Outline any difficulties that the authority is experiencing that might affect the ability of 
the authority to conclude any cost apportioning agreements by the transition date 
Saugeen Conservation does not anticipate any challenges completing the necessary cost apportioning 
agreements by the transition date. 
 

mailto:publicinfo@svca.on.ca
http://www.saugeenconservation.ca/


I trust that the following summary is acceptable to you.  If you have any questions, please do not 
hesitate to contact the undersigned. 
 
Best regards, 
 

 
 
Jennifer Stephens 
General Manager/Secretary-Treasurer 



35 STATE OF THE GREAT LAKES 2022 REPORT

Lake Huron

Lake Huron continues to be a good source of high-quality drinking water. Toxic chemicals 
monitored in Lake Huron are assessed as Good and long-term trends indicate that 
concentrations are declining. Contaminant concentrations in fish filets also continue to decline 
or are remaining stable. Lake Huron fish continue to be a nutritious food source, although 
restrictions on consumption of certain species of fish continue to be advised. Lake Huron’s 

beaches and nearshore waters are 
most often clear, clean and provide 
good opportunities for swimming 
and other recreational use. Nutrient 
concentrations are considered to be 
Fair with a Deteriorating trend over 
the long-term due to reduced offshore 
phosphorus levels. Cladophora levels 
are generally low in Lake Huron, 
although some areas of the lake are 
prone to nuisance algal growth issues 
such as the southern end of Georgian 

Bay and Saginaw Bay. The current status of harmful algal blooms in Lake Huron is Fair with 
an Unchanging trend, with most impairments occurring in Saginaw Bay. Lake Huron coastal 
wetlands account for approximately 30% of the total wetland area for all five Great Lakes. 
Coastal wetland conditions range from Fair to Good, with those in the northern regions 
generally in better condition. Agricultural and land use stressors, such as run-off from farms 
and urban areas, are more common in the southern part of the basin and contribute to coastal 
wetland degradation. Populations of fish as well as lower food web organisms such as Diporeia 
have remained low in the offshore waters since the mid-2000s. These populations continue to 
decline. Fish populations in the nearshore waters, including Walleye, have not been significantly 
impacted by the changes in the lower food web. Walleye populations are assessed as Good 
and Unchanging. Lake Trout are in Fair condition and the trend is Improving with increasing 
natural recruitment. The impacts of aquatic invasive species, specifically the filter feeding 
quagga mussel, are generally assessed as Poor. Invasive species are the main cause of lower 
productivity in offshore waters and nuisance algae growth in some nearshore waters. The 
status of invasive Sea Lamprey is Fair with adult Sea Lamprey populations above target but 
Improving. Between-lake spread of aquatic non-native species is assessed as Poor, as eight 
new non-native species have spread into Lake Huron from other basins over the last decade. 
Groundwater quality is assessed as Good based on nitrate and chloride concentrations. Land-
based stressors, such as changing land cover from natural lands to developed or agricultural 
lands, continue to impact the Lake Huron basin. Shifts in long-term climate trends, such as 
increasing water temperatures and decreasing ice cover, may have ecosystem implications. 
Based on the assessments of the nine State of the Great Lakes indicators, the overall status 
of the Lake Huron basin ecosystem is Good and the trend is Unchanging.

Lake Huron remains healthy despite nearshore algal blooms and a 
reduction in offshore nutrients by invasive filter-feeding mussels.

Good    Fair    Poor

BE A SOURCE OF SAFE,  
HIGH QUALITY  

DRINKING WATER

ALLOW FOR UNRESTRICTED 
SWIMMING AND OTHER 

RECREATIONAL USE

ALLOW FOR UNRESTRICTED 
HUMAN CONSUMPTION OF THE 

FISH AND WILDLIFE

BE FREE FROM POLLUTANTS 
THAT COULD HARM PEOPLE, 

WILDLIFE OR ORGANISMS

SUPPORT HEALTHY AND 
PRODUCTIVE HABITATS TO 

SUSTAIN OUR NATIVE SPECIES

BE FREE FROM NUTRIENTS 
THAT PROMOTE UNSIGHTLY OR 

TOXIC BLOOMS

BE FREE FROM AQUATIC 
AND TERRESTRIAL 
INVASIVE SPECIES

BE FREE FROM THE HARMFUL 
IMPACTS OF CONTAMINATED 

GROUNDWATER

BE FREE FROM OTHER SUBSTANCES, 
MATERIALS, OR CONDITIONS THAT MAY 
NEGATIVELY AFFECT THE GREAT LAKES
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Report To: Chair and Directors, Saugeen Valley Conservation Authority 

From:  Laura Molson, Manager, Corporate Services 

Date:  October 20, 2022 

Subject: Finance Report 
 

 

Recommendation: 
THAT the Finance Report to August 31, 2022, be accepted as distributed. 

Analysis 
General levy programs at August 31st show a deficit which remains in line with the previous 
financial report.  We still expect to general levy programs to be in a neutral position throughout 
the year. 

Non-levy programs are showing a surplus due mainly to revenues at the three campgrounds.  
We are expecting net profits for the year in these programs.  

 
Prepared by: 

 
Laura Molson 
Manager, Corporate Services 
 
Approved by: 

 
Jennifer Stephens 
General Manager / Secretary-Treasurer 

http://www.saugeenconservation.ca/
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Program
Approved 

Budget
Budget 

YTD
Actual 
YTD

% Actual/ 
Budget YTD

Approved 
Budget

Budget 
YTD

Actual 
YTD

% Actual/ 
Budget YTD

Surplus/ 
(Deficit)

Corporate Services
Administration 612,300 395,224 395,096 100% 612,300 399,696 419,000 105% (23,904)      
Information Technology & GIS 162,875 106,920 132,190 124% 162,875 105,471 142,641 135% (10,451)      
Community Relations    116,300 77,536 77,543 100% 116,300 78,822 60,377 77% 17,166       
Education 105,550 71,568 87,499 122% 105,550 73,247 69,633 95% 17,866       

Environmental Planning & Regulations 1,060,800 745,536 630,525 85% 1,060,800 695,494 673,479 97% (42,954)      

Water Resources
Flood Forecasting & Warning 217,000 144,592 144,312 100% 217,000 135,864 115,769 85% 28,543
Flood Control Structures & Stewardship 168,150 112,101 116,239 104% 168,150 118,005 102,087 87% 14,152       
Water Quality 109,650 73,100 73,100 100% 109,650 67,602 90,140 133% (17,040)      

Forestry & Lands 
Non-Revenue Parks & Land Management 408,500 269,880 228,303 85% 408,500 258,516 233,831 90% (5,528)        

Total - General Levy Programs 2,961,125 1,996,457 1,884,807 94% 2,961,125 1,932,717 1,906,957 99% (22,150)

Revenue Expenses

Saugeen Valley Conservation Authority
Financial Report

General Levy Programs
August 31, 2022

(Unaudited)



Program
Approved 

Budget Budget YTD
Actual 
YTD

% Actual/ 
Budget YTD

Approved 
Budget

Budget 
YTD

Actual 
YTD

% Actual/ 
Budget YTD

Surplus/ 
(Deficit)

Forestry & Lands 
Forestry Services 474,500 245,000 122,884    50% 474,500 363,864 234,104 64% (111,220)   
Agricultural Lands 17,000 12,000 6,025        50% 10,400 9,700 2,760        28% 3,265        
Motor Pool 207,000 162,000 97,732 60% 167,500 140,800 107,680 76% (9,948)       

Brucedale C.A. 110,500 102,450 109,426 107% 101,250 64,946 51,157 79% 58,269
Durham C.A. 306,700 287,400 306,403 107% 304,300 218,706 232,211 106% 74,192
Saugeen Bluffs C.A. 395,900 374,500 384,464 103% 393,900 290,096 269,612 93% 114,852

Capital Projects
Land Management - -              12,646      - - -            12,646      - 0               
Water Management 20,000 -              7,000        - 20,000 10,000      2,937        - 4,063        

Total-Non General Levy & Capital Programs 1,531,600 1,183,350 1,046,580 88% 1,471,850 1,098,112 913,107 83% 133,473    

Summary
Total - General Levy Programs 2,961,125 1,996,457 1,884,807 94% 2,961,125 1,932,717 1,906,957 99% (22,150)
Total-Non General Levy & Capital Programs 1,531,600 1,183,350 1,046,580 88% 1,471,850 1,098,112 913,107 83% 133,473

4,492,725 3,179,807 2,931,387 92% 4,432,975 3,030,829 2,820,064 93% 111,323

Budget YTD surplus/(deficit) 148,978

Difference (37,655)

Revenue Expenses

(Unaudited)
August 31, 2022

Non-General Levy Programs and Capital Projects
Financial Report

Saugeen Valley Conservation Authority
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8b - Program Report 

Corporate Services 

Communications 

Communications tasks related to Corporate Services 
- The completion of an RFP template with Executive Assistant and Manager of Water Resources,  
- Strategic plan public and internal consultation summary reports and working group meetings 
- Work with Executive Assistant on AODA compliant templates for internal and external use. 
- Policy development including event safety plan and checklist, social media, communications 

approval, and marketing approval plan policy.   
- Worked with GIS Coordinator on acceptable use policy and electronic monitoring policy. 
- SVCA presentation template and review of Board Presentations including BoD package 

research and working group discussions with GM/ST and Executive Assistant. 
- Continued work on grant summaries and schedules. 

Communications tasks related to Water Resources 
- Completed FHIMP (Flood Hazard Mapping) and NIF (dam removal) funding applications with 

Water Resources Manager. 
- Watershed Report Card (1) and Sub Watershed Report Card (11) planning, meeting biweekly; 

current focus has been on updating mapping in conjunction with GIS Coordinator. 
- Complete re-tooling of Water Well Improvement Program, including guidelines, applications, 

website updates, social media and press releases and Internal communications, and templates 
- Filmed 10 videos with water resources technician for social media campaign. 
- NWMO Communications meetings for upcoming communications strategy and timeline. 
- NWMO/EMBP Year One Executive Summary template and draft completed 

Communications related to Forestry and Lands 
- Signage inventory template creation. 
- Continued circulation of signage strategy and consultation with RTO7. 
- Site visits and consultation with campground managers to inform Signage Inventory. 
- Continuation of Provincial Offences campaign. 
- Advertising for Rural Voice. 
- Beginning work sorting previous files for informing the 2023 Property Guide. 

http://www.saugeenconservation.ca/
mailto:publicinfo@svca.on.ca
mailto:publicinfo@svca.on.ca


Communications tasks related to Environmental Planning and Regulations 
- Creation of draft documents for:  

 internal complete application checklist 
 solicitor inquiry letter 
 permit inquiry letter 
 violation letters  
 hearing procedure, public reading level  

- Creation and initial scheduling for 14-week, 42 post social media campaign. 

Communications metrics 
The following data is from a timeline of May 4th to September 23rd. 

Social Media Followers 
Facebook: +3.2% to 6,500.  Instagram: +12.5% to 692.  Twitter +0.8% to 2,600. 

Brand Awareness, Page, and Profile Impressions 
Facebook: +4,800% to 497,000.  Instagram: +3,200% to 46,000. Twitter: +3,400% to 39,000. 

Website 
12,433 people viewed SaugeenConservation.ca.  Our website was returned from 5,480 Google 
searches: Saugeen Valley Conservation Authority, Saugeen Conservation, SVCA, Saugeen Conservation 
Camping, Attractions.  In the last quarter, most of the actions have been simple website visits, 
followed by a request for directions, followed by phone calls made to SVCA. 

Conservation Education  
In-person programming continues to see increased bookings following two COVID-19 constricted 
years. 

DEER Program (Discover Energized Environmental Resources) 
The fall 2022 DEER Program resumed late September and will continue through October, fulfilling the 
54 program dates of the contract with the Nuclear Innovation Institute for this year. DEER Programs 
will continue to take place on school properties this fall throughout Grey and Bruce. Over 550 
students from more than 10 schools will be participating in the DEER programming this fall. 

WREN Program (Watershed Resources Education Network) 
It was a busy summer this year with many bookings for programs for outside groups. Education staff 
visited Fisherman’s Cove Campground twice this summer with over 50 campers participating in 
programs on insects and aquatic creatures. The Bruce County Museum participated in four days of 
programming for 85 youth. Topics included invasive species, species at risk, and aquatic creatures. 
Huron Heights Elementary School hosted a summer school for 20 students and invited SVCA staff for a 
half-day of orienteering. The Town of Kincardine Recreation Department booked a half day of 
environmental games for 150 youth. The Ag-Vice sponsored Safety Day in Tiverton and asked SVCA to 
bring the Flood Safety presentation to another 75 youth. Staff are busy this fall with half day school 
programming at Sulphur Spring Conservation Area for Holy Family School, Hanover, Centre Peel Public 
School, Drayton, and Sacred Heart High School, Walkerton. Staff are busy preparing for two PD days 



on October 28 and November 25. Over 400 youth from the local area are participating in the fall 
WREN program. Several bookings are already coming in for programming next winter. 

SVCA Park Programming – A New Venture 
SVCA education staff designed and delivered a program for use at Saugeen Bluffs and Durham 
Conservation Areas as part of a “value-added” incentive this year. To keep up with what provincial 
parks are offering through visitor services programming, an easily deliverable program was designed 
with themes for each week and included hikes, activities, games, crafts, and explorations throughout 
the summer. The programs were designed to be family-friendly, for people of all ages to explore our 
natural resources and develop a better understanding of our place in nature. According to staff at 
Saugeen Bluffs and Durham Conservation Areas, the campers really enjoyed the programs and are 
looking forward to seeing what is in store for next summer. 

Wild Encounters Summer Nature Day Camps 
This summer, SVCA’s two Junior Summer Nature Camps were filled with 37 participants. A two-day 
camp took place August 2 and 4 and a one-day camp took place on August 9. Both camps were hosted 
at Sulphur Spring Conservation Area and geared toward the younger children while still offering many 
of the traditional Wild Encounters Nature Day Camp experiences (hiking, games, crafts, nature 
activities etc.).  

 
The week-long Wild Encounters Nature Day Camps for youth aged 7 to 12 years old were also 
successful with 195 participants. These two week-long camps are designed for the older kids, but still 
include hiking, challenges, activities, games, crafts and more. This partnership with the Town of 
Hanover has been on-going for over 25 years; offering specialty camps so area youth can experience 
the outdoors, learn about our natural resources, develop new skills, and make new friends. 

Bruce Grey Forest Festival 
After a two-year hiatus due to COVID-19, the Bruce Grey Forest Festival presented a “Mini-Festival” to 
select schools in Grey and Bruce during the first week of October. Designed to bring a taste of the 



activities to grade 7 classes while gearing up teachers for the return of the full Festival in 2023 at Allan 
Park Conservation Area, Forestry and Education staff from Saugeen Valley and Grey Sauble 
Conservation Authorities brought six of the 25 activities to schools in 8 different communities this fall. 
Over 450 grade seven students participated in the hands-on, curriculum-based programming through 
this program this month. 

Meetings: Grey Bruce Children’s Water Festival, Bruce Grey Forest Festival, Saugeen Nature. 

Forestry and Lands 
Over the last three months Forestry staff have completed tree marking projects for three private 
landowners and marked Stoney Island Conservation Area for an Ash tree removal due to an Emerald 
Ash Borer infestation. 

Fall tree planting has been planned and twenty projects consisting of 3,764 trees will be completed. 
These plantings are of potted or ball and burlap larger stock. 

Twenty-two Managed Forest Tax Incentive Plans (MFTIP) were completed for private landowners and 
SVCA’s five-year landowner report was submitted. 

Lands staff have been constructing a new staircase to reach the Bluffs Lookout at the Saugeen Bluffs 
Conservation Area. Construction is being planned and will commence soon on replacement bridges at 
the Stoney Island Conservation Area. The Lands staff have also assisted most departments with 
various projects, as well as completed many maintenance projects. 

The campgrounds have continued to have a successful season. Minor improvements have been made 
in each of the areas to enhance the camping experience. 

An education campaign started a few months ago advising the public that SVCA staff would be 
enforcing Section 29 of the Conservation Authorities Act within our properties. A positive response to 
ensuring that dogs are on a leash has already been well received. Actual ticketing will begin in late 
October or November. Staff wanted to ensure that all users had plenty of warning and time to adjust 
their behaviour prior to ticketing.  

 



Water Resources  
SVCA Flood and Erosion Control Project Activity 

Paisley Dyke Improvements 
SVCA staff have been in contact with a Water and Erosion Control Infrastructure (WECI) Program 
Analyst to provide an update on the anticipated completion of the dyke improvements being in 
Summer/Fall 2023.The timeframe would fall outside of the approved 2022-2023 WECI fiscal year; 
however, the Program Analyst has confirmed that the dyke stability assessment, would still be eligible 
this year if it could be completed by March 2023. SVCA staff have been in contact with the bridge 
engineers, Bruce County, as well as an external consultant to coordinate the completion of the dyke 
stability assessment, within the current WECI fiscal year. 

A new WECI application will need to be submitted for the 2023-2024 fiscal year, to request funding for 
the remainder of the dyke improvement project. 

Neustadt – Meux Creek Gabion Basket Repairs 
GSS Engineering, the Municipality of West Grey, and SVCA have consulted with a bridge contractor 
regarding the completion of emergency works in 2022 to stabilize the gabion wall. The bridge 
contractor provided an estimate for the work that was still significantly over budget and therefore the 
works cannot be completed this year. SVCA staff will continue to monitor the gabion wall until the 
project is re-tendered early next year. Additionally, SVCA will apply for WECI funding for the 2023-
2024 fiscal year. 

Grants and Funding Opportunities 
In September 2022, SVCA submitted funding applications under the following programs: 

• Federal Hazard and Identification Mapping Program (FHIMP) – An application was submitted 
on behalf of the Municipality of West Grey (Durham Creek), the Town of Saugeen Shores (Port 
Elgin and Southampton), and the Township of Huron-Kinloss (Pine River).  

• National Infrastructure Fund – An application was submitted for the removal of the Walkerton 
Hydro Dam and restoration of the property into a new conservation area. This project is in the 
conceptual stage only and further discussions will need to take place should we be successful 
receiving funding. 

SVCA staff anticipate notice of a decision for both applications in early 2023. 

Heritage River Status 
Following his delegation at the July 21, 2022, Board of Directors meeting, Mr. Jack Serre informed 
SVCA that due to circumstances outside of his control, he will no longer be able to pursue the Heritage 
River Status application. As such, staff have not prepared a pros and cons report and have had no 
further involvement related to this designation. 

Flood Forecast and Warning (FFW) 
We are pleased to announce that Mr. James Pearson has accepted the position of Flood Forecast and 
Warning Coordinator for SVCA. James will assume his position on October 17th and will be responsible 



for the maintenance, development, and monitoring of SVCA’s hydrometric network as well as SVCA’s 
flood warning system. 

Staff are finalizing a stream gauge inventory to better outline our equipment in operation, age, 
maintenance requirements, etc. This inventory is a requirement of the SVCA 2022 Operational Plan 
and is a deliverable under the Conservation Authorities Act. Once complete, this inventory will be used 
to create a working capital plan for the hydrometric network. 

Low water response analysis commenced in early May and will continue into November. Mid-
November SVCA staff will start conducting snow surveys to determine the snow-water equivalent and 
potential risk of flooding associated with snowfall. 

Thus far in 2022, a total of 8 flood and safety statements have been issued by SVCA staff, most 
recently on September 27th in response to 100+ mm of rain in a 48hr period following Hurricane Fiona.  

Water Quality (WQ) 

Well Water Improvement Program (WWIP) 
In August 2022, SVCA staff met with NWMO to discuss the uptake and interest in the Water Well 
Improvement program. It was noted that approximately $8,000 was provided to landowners but there 
was limited interest in the program. Potential application barriers were discussed and identified as 
being low funding for the nature of the projects as well as the need for an Environmental Farm Plan 
(EFP). It was agreed to re-launch the program in August 2022 removing the EFP requirement and 
increasing funding for successful applicants. The formation of a formal Review Committee was also 
recommended. 

The program was officially re-launched in August with applications accepted from August 12th to 
September 16th through the new, online web portal. SVCA’s Environmental Technician, has 
coordinated the program, reviewed applications, and conducted site visits when needed. A total of 24 
successful applications (9 upgrades and 15 decommissioning projects) were received prior to the 
submission deadline. These applications were presented to the Review Committee on October 7th for 
evaluation and allotment of funding. The Review Committee is made up of a member of the SVCA, a 
representative from the local Drinking Water Source Protection office, and a representative from an 
Ontario water agency.  

With this extremely successful re-launch, it is anticipated that all remaining funding from NWMO will 
be distributed in the 2022-2023 year. 

Surface Water Sampling & Biomonitoring 
SVCA staff continue to complete monthly water quality sampling at a total of 31 sites across the 
watershed. Water quality sampling will continue until early November.  

Watershed Report Card 
SVCA staff continue to work diligently and meet regularly to produce the Watershed Report Card and 
SVCA’s sub watershed report cards. Staff are currently on target to submit the report card grades (i.e., 
data analysis) by the end of October 2022, with full release on March 22, 2023, World Water Day. 



NWMO Environmental Baseline Monitoring Program 
Year 1 sampling for all 36 NWMO surface water monitoring sites was completed by the SVCA’s two 
Water Resources Technicians in August 2022. Fall Year 2 surface water sampling is currently 
underway.  

Environmental Planning & Regulations (EPR) 
Department News 
EPR Staff and GIS Coordinator are working to update digital records of existing floodplain mapping. 

EPR Staff participated in Paisley Bridge Reconstruction Working Group meetings. 

EPR Resources Information Technician staff are continuing to refine EPR’s digital file intake and 
tracking system while SVCA wide file tracking system selection and implementation process continues.  

Trent Francis has been hired as a Regulations Officer to fill a maternity leave. Vivian Nolan was hired 
as a Resources Information Technician. A vacant Planning Technician position will be filled shortly.  

SVCA staff participated in MECP Excess Soil Regulations webinars and Climate Change adaption 
meetings. 

SVCA EPR letters are undergoing a review with Communications Coordinator to aid readability and 
comprehension by the public of our correspondence.  

Emergent Issues 
Charges against a landowner who constructed a building in the floodplain in Scone had been 
executed, but an agreement to settlement has been reached with conditions that staff will monitor.   

Charges against a landowner who constructed a building in the floodplain in Paisley have been 
executed.  The building is in the floodplain and slope hazard without SVCA approval. A meeting was 
completed between Municipal staff, the owner, and EPR staff including the SVCA General Manager on 
April 14, 2022.  All parties are working towards a resolution.  

Charges against a landowner who modified a laneway in the floodplain that negatively impacts 
neighbouring properties have been filed in advance of the statute of limitations expiring. 

SVCA staff have revisited the Planning Service Agreements with Grey County and surrounding CA staff 
late in August 2021.  This process ran into some obstacles with COVID-19 distractions and workload 
changes at the County and within the CAs.  Upper tier municipal planning staff and CA staff convened 
a digital meeting on January 10, 2022, to finalize the template agreement that all lower tier 
municipalities might also use.  This will allow for the best chance at consistent SVCA Planning Service 
agreements across multiple municipal and CA jurisdictions. The 2020 Provincial Policy Statement has 
changed some definitions and policies referred to in the proposed agreement, so staff have been 
working to update the draft accordingly. A meeting between all agency staff is proposed for October 
2022. 

A significant bridge replacement project in Paisley is underway to replace the Queen St. Bridge over 
the Teeswater River in Paisley. This project requires SVCA permitting approvals as well as approval 



from the SVCA as a landowner as the dyke system is to be significantly impacted by the proposal 
(existing bridge is a design component of dyke and proposed temporary bridge will temporarily pass 
through the dyke). SVCA regulatory permits have been issued by staff and regular monitoring is 
ongoing. 

SVCA staff permitted the Mildmay Dam – Adam St. removal.  This permit was not adhered to by works 
on site and has created an enforcement matter for SVCA, DFO, and MECP on site and downstream. 
Agencies and the applicant are working to address the onsite and downstream issues.   

The User Fee Review for Environmental Planning and Regulations fees continues to proceed. 

Permit Issuance Table 
22-278 Paisley, 406 Alma Street, Part Lot 16, the construction of a dwelling with the related 
excavation, filling, and grading all within adjacent lands to a flooding hazard of the Saugeen River. 
Regulated Area. 

22-277  Saugeen, 81 The River Road, Lot 18, Range A (or Range 1 WSR), for the construction of a 
dwelling with the related excavation, filling, and grading adjacent to and partially within a flooding 
hazard associated with the Saugeen River and its tributaries. Regulated Area. 

22-276 Kincardine Township, 37 Red Cedar Drive South, Pt Lot 52, Con A, to reconstruct and square off 
a 27-foot by 20-foot lower-level deck. Regulated Area. 

22-275 Neustadt, Multiple Locations – See Schedule 2 in Permit, to install fiber optic servicing via 
directional drilling and open cut, above the Neustadt Creek Flood Control Works, with related 
excavation and grading. Watercourse. 

22-274 Neustadt, Multiple Locations – See Schedule 2 in Permit, to install fiber optic servicing via 
directional drilling, with related excavation and grading. Regulated Area. 

22-273 Kincardine Town, 784 Campbell Avenue, Pt Lots 9-11, Plan 151, to construct a 2146 square foot 
single family bungalow, with an attached garage, 12-foot by 7-foot covered deck, and driveway, with 
related excavation, filling, and grading. Regulated Area. 

22-272 Kincardine Town, 766 Campbell Avenue, Pt Lots 7-8, Plan 151, To construct a 1280 square foot 
two-storey dwelling, with an attached garage, and driveway, with related excavation, filling, and 
grading. Regulated Area. 

22-271 Kincardine Town, 772 Campbell Avenue, Pt Lots 8-10, Plan 151, To construct a 2211 square 
foot single family bungalow, with an attached garage, 5.4-foot by 14.1-foot covered deck, and 
driveway, with related excavation, filling, and grading. Regulated Area. 

22-270 Kincardine Town, 760 Campbell Avenue, Pt Lots 6-7, Plan 151, To construct a 2121 square foot 
single family bungalow, with an attached garage, 12-foot by 8-foot covered deck, and driveway, with 
related excavation, filling, and grading. Regulated Area. 

22-269 Neustadt, between 682 Queen Street and 697 Queen Street, to install fiber optic servicing via 
directional drilling, with related excavation and grading. Regulated Area. 



22-268  Culross, 254 Sideroad 10, Lot 10, Con 7, Construction of a new outfall from the Teeswater 
Wastewater Treatment Plant to the Teeswater River and related excavation, filling, and grading. 
Regulated Area. 

22-267 Southampton, Civic address unassigned, currently adjacent to 348 Eckford Avenue, Part of Lots 
59 to 63, Plan 319, The construction of a dwelling, with the related lot development including 
excavation, filling, and grading all within lands adjacent to Lake Huron and its associated hazard lands. 
Regulated Area. 

22-266 Normanby, unassigned civic address, Harry Bye Boulevard; Part Lot 31 Concession 1, Part 
Division 2; Part 1 Part 2 Plan 16R8470, Filling and grading associated with preparation of property, and 
installation of sewage disposal system, all within the adjacent lands to wetlands. Regulated Area. 

22-265 Bentinck, 521620 Concession 12 NDR, Lot 15, Concession 12NDR, Install underground services 
via open trench or directional drill within road allowance. Regulated Area. 

22-264 Bentinck, 114726 GREY ROAD 3, Lot 15, Concession 13, Installation of underground internet 
services via open trench or directional drill. Watercourse. 

22-263 Neustadt, Multiple Locations – See Schedule 2 in Permit, to install fiber optic servicing via 
directional drilling, with related excavation and grading. Regulated Area. 

22-262 Neustadt, near 543 Mill Street, 106 William Street, and 248 Forler Street, to install fiber optic 
servicing via directional drilling, above watercourse structures, with related excavation and grading. 
Watercourse. 

22-261 Sullivan, 255352 Concession 1, Pt Div 1 to 2 lot 28, Con 2, Open trench integrity dig of natural 
gas pipeline. Regulated Area. 

22-260 Bentinck, Pt Lot 1 and 2, Lot 3, Con 2 WGR, Gas line integrity open trench and restoration. 
Regulated Area. 

22-259 Bentinck, 121 Robson Road, Pt Lot 46, Con 2 WGR, Open trench pipeline 
maintenance/replacement in Regulated Area. Regulated Area. 

22-258 Hanover, Part of Lots 9 & 10, Concession 1&2 NDR, New Roadway Crossing of watercourse 
associated with a Draft Plan of Subdivision. Watercourse. 

22-257 Proton, 246249 Southgate Road 24, Lot 18 Concession 17, tile drainage within the adjacent 
lands to part of Proton Station Provincially Significant Wetland/swamp (PSW), and installation of non-
perforated tile through the wetland/swamp, and outlets for tile drainage into both the 
wetland/swamp, and into an unnamed tributary of the Saugeen River. Regulated Area. 

22-256 Artemesia, 813442 East Back Line, Lot 179, Con 2 NETSR, to reconstruct a gravel laneway 
including the installation of a balancing culvert, to lower the elevation of a gravel driveway, and to 
replace an 8-inch pond overflow culvert with a 12-inch culvert, with related excavation, filling, and 
grading. Regulated Area. 



22-255 Bentinck, 033165 Grey Road 28, Pt Lot 11, Con 2SDR, to clean out and take a pond offline, with 
related excavation, filling, and grading. Regulated Area. 

22-254 Proton, 246290 Southgate Road 24, Lot 29 Concession 16 Proton, Tile drainage within the 
adjacent lands to wetlands, and within the floodplain of an unnamed tributary of the Saugeen River. 
Regulated Area. 

22-253 Proton, 280092 Proton Southgate Townline, to enclose two manmade ponds with related 
excavation, filling, and grading. Regulated Area. 

22-252 Kincardine Town, 534 Huron Terrace, Part Lot 24 W/S Huron Terrace, Construction of a 
dwelling, and related works, and related excavation, filling, and grading, all on and on the within the 
adjacent lands to part of the shoreline bluff/slope. Regulated Area. 

22-251 Saugeen, Saugeen Beach Road from Bruce rd. 25, south to 297 Saugeen Beach Road, Roadway 
reconstruction. Regulated Area. 

22-250 Saugeen, Snyder and George St., Road Reconstruction. Regulated Area, Watercourse. 

22-249 Proton, 260145 Southgate Road 26, Part Lots 198-200, Concession 2 SWTSR, Excavation for 
pond cleanout and grading around a pond, all within 30 metres from a wetland/swamp. Regulated 
Area. 

22-248 Bruce, 97 Concession 2, Lot 33 Concession 2 Bruce, Filling, and grading required to repair and 
expand an existing cattle corral, all within 120 metres from part of Glammis Bog Provincially 
Significant Wetlands. Regulated Area. 

22-247 Neustadt, between 320 and 364 David Winkler Parkway, to install fiber optic servicing via 
directional drilling, with related excavation and grading. Regulated Area. 

22-246 Neustadt, 320 David Winkler Parkway, to install fiber optic servicing via directional drilling, 
with related excavation and grading. Watercourse. 

22-245 Proton, 186375 Grey Road 9, Lot 31, Con 13, Installation of a new livestock culvert crossing and 
related excavation, filling, and grading. Watercourse. 

22-244 Kincardine (Municipality); Kincardine Township, no civic address Highway 21, Proposed 
dwelling and shed. Regulated Area. 

22-243 Kincardine (Municipality); Kincardine Township, 1581 Bruce Road 7, Proposed addition to 
dwelling. Regulated Area. 

22-242 Proton, 106140 Southgate Road 10, Lot 26 Concession 6, Replacement of an approximate 875 
square foot addition on the west side of an existing dwelling, all within the 15 metre adjacent lands to 
the floodplain of a watercourse. Regulated Area. 

22-241 Proton, See specific conditions of approval., HDD installation of internet servicing. 
Watercourse. 



22-240 Proton, See Specific Conditions, HDD installation of internet services. Regulated Area, 
Watercourse. 

22-239 Egremont; Proton, See Specific Conditions, HDD installation of internet servicing under a 
wetland and watercourse. Watercourse. 

22-238 Egremont; Proton, See Specific Conditions., HDD internet servicing within road allowance. 
Regulated Area, Watercourse. 

22-237 Durham, 412 Park St. W, Park Lot 1, RP 505, HDD Gas Line in Road Allowance. Regulated Area. 

22-236 Neustadt, between 306 and 309 David Winkler Parkway, to install fiber optic servicing via 
directional drilling, with related excavation and grading. Regulated Area. 

22-235 Sullivan, 215828 Concession 4, Pt Lot 20, Con 4, the installation of a new septic system with 
related excavation, filling, and grading all within 120 meters of the Minke and Stewart Lakes 
Provincially Significant Wetland, and the flooding hazard of McCullough Lake. Regulated Area. 

22-234 Glenelg, Grey Rd. 12 near 504403 Grey Rd, 12, Diesel Spill remediation in Road Allowance near 
Rocky Saugeen River. Regulated Area. 

22-233 Kincardine Township, No Civic Address, Huron-Kincardine East, Lot 46, Con 3 SDR, Culvert 
installation for creation of a laneway entrance on the Kennedy Extension Municipal Drain and related 
excavation, fill placement and grading. Watercourse. 

22-232 Brant, 1988 Bruce Road 19, Pt Lot 26 Concession 15 NDR, To cleanout approximately 231 
meters of watercourse channel, with related excavation and grading. Watercourse. 

22-231 Egremont, 244022 Southgate Road 24, Lot 11, Con 19, Enclosure of an existing intermittent 
watercourse, creation of an overland drainage swale, systematic tile drainage installation, and related 
excavation and grading. Watercourse. 

22-230 Greenock, Part Lot 16 Concession 6, To install a 40-foot, 48-inch diameter, HDPE, smooth wall 
culvert, and to cleanout approximately 30-feet of watercourse, with related excavation, filling, and 
grading. Watercourse. 

22-229 Kincardine Township, 35 Harvey Lane, to raise an existing cottage and deck onto helical piles. 
Regulated Area. 

22-228 Glenelg, 403115 Grey Road 4, Pt Lots 58-59, Con 2 EGR, Filling and grading within a floodplain. 
Regulated Area. 

22-227 Carrick, 1398 Bruce Road 6 E, Pt Lot 7, Con 7, Completion of fill placement, grading, and 
removal for cut and fill in the Regulatory Floodplain. Regulated Area. 

22-226 Huron, 86 Vozka Drive, Demolish and Reconstruct Dwelling. Regulated Area. 

22-225 Saugeen, Blind Line, Pt Lot 21, Con 5, To create a pond, with related excavation, filling, and 
grading. Regulated Area. 



22-224 Artemesia, No Civic Address, South Line A, Lot 31 and Pt Lot 32, Con 2 SDR, Replacement of an 
existing double-culvert road crossing. Watercourse. 

22-223 Artemesia, Road 140, 630m east of West Back Line Intersection, Pt Lot 140, Con 2 WTSR, 
Replacement of an existing road culvert. Watercourse. 

22-222 Artemesia, Road 132, 610m and 805m east of Hwy 10 intersection, Pt Lot 132, Con 1 ETSR, 
Replacement of two existing road culverts. Watercourse. 

22-221 Proton, 185383 Grey Road 9, Pt Lot 10, Con 13, installation of systematic farm tile drainage and 
installation of a new culvert crossing on the Love Municipal Drain. Regulated Area. 

22-220 Brant, 180 Lake Rosalind Road 1, Lot 33, Con 4, To replace a 15.24-meter tire retaining wall 
with an armour stone retaining wall; install tiered surface rock; and replace a 4.95 meter by 3.65-
meter permanent dock; with related excavation, filling, and grading. Watercourse. 

22-219 Walkerton, 10 Spitzig Avenue, Blk 11, Plan 3M225, to construct a 41-foot by 41-foot storage 
shed, with related excavation and grading. Regulated Area. 

22-218 Kincardine (Municipality); Bruce, 2 Lakeshore Lane Plan 790, Lot 17, Filling, and grading for a 
36x60 foot structure and its construction, including the construction of a 32x16 foot deck attached to 
the outstanding dwelling. Both structures will be built within the SVAC Approximate Screening area 
that is adjacent to part of Scott’s Point Natural Heritage Area. Regulated Area. 

22-217 Southampton, 342 Blanchfield Rd, Lot 14 Plan 322, To construct a 1,459 square foot dwelling 
with attached decking and porches, two 138 square foot accessory buildings, and related excavation, 
filling, and grading. Regulated Area. 

22-216 Artemesia, 345069 2nd Concession, Lot 4, Con 3 NDR, the demolition of a farm building and 
foundation and the construction of a new dwelling with related excavation, filling, and grading 
partially within the flooding hazard of a tributary of the Saugeen River. Regulated Area. 

22-215 Brant, 154 Lake Rosalind Road 1, Pt Lot 71, Concession 3 NDR, To replace a 50-foot railway tie 
and steel retaining wall with an armour stone retaining wall; replace a 28-foot railway tie flowerbed 
with a 24-foot armour stone flowerbed and a set of 4-foot by 2-foot prefabricated concrete stairs; and 
replace a 28-foot by 7.5-foot concrete and wood deck with a paving stone patio; with related 
excavation, filling and grading. Watercourse. 

22-214 Artemesia, 813188 East Back Line, Roll No. 420818000801100, the construction of a chicken 
barn with related excavation, filling, and grading partially within the flooding hazard of a tributary of 
the Saugeen River. Regulated Area. 

22-213 Holland, 624046 Robson Road, Pt Lot 16, Con 10 EGR, the construction of a storage shed with 
related excavation, filling, and grading all within 120 meters of a portion of the Robson Lakes, 
Hamilton Creek, Lily Oak Provincially Significant Wetland Complex. Regulated Area. 

22-212 Mount Forest, Part of Park Lots 'Q' & 'R' McDonald's Survey Geographic Township of Mount 
Forest, and Part of Lot 2, Division 3 & Part of Lot 2, Division 4, West of The Owen Sound Road, 



Geographic Township Of Arthur Township Of Wellington North County of Wellington, Construction of 
stormwater facility outlet channel. Regulated Area; Watercourse. 

22-211 Huron, 27 Tout's Grove Hill Road, Lot 27, Plan 343, Like-for-like replacement of an existing 207 
sq. ft. raised rear deck. Regulated Area. 

22-210 Proton, CON 17, LOT 21, Removal of two (2) beaver dams on a watercourse tributary. 
Watercourse. 

22-209 Proton, unassigned civic address, Southgate Road 14, Lots 34 Concession 11, installation of a 3-
sided box culvert 4800mm wide in Boumeister Drainage Works Municipal Drain, and related 
alteration, filling, and grading. Regulated Area, Watercourse. 

22-208 Bruce, 400 Sunset Drive, Part Lot 58 Concession A/Lake Range, construction of a residential 
driveway and to prepare site for construction of a residential dwelling, and related filling, and grading, 
all within 120 metres from part of MacGregor Point Wetland Complex Provincially Significant 
Wetlands. Regulated Area. 

22-207 Euphrasia, 135067 9th Line, RP 16R6014 PART 2, The construction of an addition and related 
excavation, filling, and grading, all within 15 meters of a floodplain associated with the Rocky Saugeen 
River. Regulated Area. 

22-206 Egremont, 184022 Grey Road 9, CON 15 N PT LOT 11, the construction of an attached garage 
and related excavation, filling, and grading, all within 120 metres from part of the Yoevil Swamp 
Provincially Significant Wetland Complex and within 15 meters of its associated floodplain hazard. 
Regulated Area. 

22-205 Artemesia, 634401 Artemesia-Glenelg Townline; CON 8 PT LOTS 1 AND 2, to install a 24” CSP 
culvert 40 feet in length, with related placement of 125 cubic yards of granular fill. Watercourse. 

22-204 Turnberry, 125282 Southgate Road 12, Lot 5 Concession 10, Excavation, filling, and grading for 
a construction of a 24x48 square foot detached shop, and laneway that is the same width as the 
proposed shed. The demolition of the current 24x24 square foot shed currently on the property. 
Regulated Area. 

22-203 Carrick, 228 Highway 9, Lot 47 Concession C, Installation of laneway and related excavation, 
filling, and grading, all within the adjacent lands to part of the floodplain of Zimmerman Drainage 
Works. Regulated Area. 

22-202 Artemesia, 280399 Road 10; CON 1 NETSR LOT;189 PT LOT 190, replace an existing 18-inch 
diameter, 30 feet in length culvert with a 24-inch diameter, 40 feet in length culvert; install systematic 
tile drainage; and to cleanout approximately 1,300 feet of watercourse. Watercourse. 

22-201 Osprey, 267360 South Line B, To complete site grading adjacent to a watercourse. Regulated 
Area. 

22-200 Sullivan, 222 McCullough Lake Dr; PLAN 437 LOT 22, the replacement of 23 linear feet of metal 
sheet shore wall with 23 linear feet of armour stone, with related excavating, grading, and filling 
works. Watercourse. 



22-199 Brant, 2080 Bruce Rd 19, Lot 28, Concession 15 NDR, to install a 40-foot, 42-inch diameter 
concrete culvert and systematic tile drainage, and cleanout approximately 30-feet of watercourse, 
with related excavation, filling, and grading. Watercourse. 

22-198 Normanby; Minto, Lot 11, Con. 4 Normanby and Lots 27 to 30 Con. 18 Minto, Shannon Drain, 
Municipal Drains No. 30 and 52, For the completion of drainage improvements associated with the 
Shannon Drain, Municipal Drains No. 30 and 52 - 2020. Watercourse. 

22-197 Bentinck, 235132 Concession 2 WGR, E1/2 Lot 3, Con 3 WGR, to construct an addition to your 
dwelling with the related excavation, filling, and grading within the adjacent lands to the Mountain 
Creek Provincially Significant Wetland. Regulated Area. 

22-196 Osprey, No Civic Address, Grey Road 2 near Lot 21, Pt Lot 22 CON 1 NDR, replacement of a 17 
metre 600mm CSP culvert with an 18 metre 600mm HDPE culvert. Watercourse. 

22-195 Saugeen, 534 Izzard Road, Pt Lot 1, Plan 324, the reconstruction of a dwelling, with the related 
excavation, filling, and grading all within the dynamic beach, and the adjacent lands to the dynamic 
beach. Regulated Area. 

22-194 Bentinck, 442046 Concession 8 NDR; CON 8 PT LOT 21 PT LOT 22, the construction of a 25 foot 
by 50-foot Quonset building structure upon a concrete slab foundation. Regulated Area. 

22-193 Bentinck, Douglas St., Durham. Lot 63, Conc 1-2 WGR., Install underground services within the 
existing road allowance. Regulated Area. 

22-192 Proton, 112772 Grey Road 14, Pt Lot 11-12, Con 16, Completion of culvert extension and fill 
placement for improvements to existing laneway crossing. Watercourse. 

22-191 Huron, 303 Hunt Club Drive, Part Lot 12 Concession A, Lot 20 Plan 3M127, construction of a 
single detached dwelling, with attached garage, construction of a detached shed, installation of 
sewage disposal system, and related excavation, filling, and grading, all within the adjacent lands to 
Clark Creek (aka Clark Creek Drain) and its floodplain and valley. Regulated Area. 

22-190 Huron, 30 Bell Drive, Pt. Lots 8 & 9 RAGLAN W/S RP 3R3308 PART 13 CL 3536 PARTS 3 & 4, 
Completion of maintenance dredging of the mouth of the Pine River from Lake Huron (in an area of 
approximately 30 feet wide by 100 feet long, no deeper than four (4) feet), and the temporary 
placement of spoil on the existing driveway for dewatering. Watercourse. 

22-189 Minto, 5186 15th Line, Lot 63-64, Con D, Construction of a single detached residence and shed, 
installation of a septic treatment system, and related excavation, filling, and grading. Regulated Area. 

22-188 Carrick, 215 Sideroad 20 N, 177 Concession 12, 43 Sideroad 15 N, Directional Drill in the R.O.W 
of internet services. Watercourse. 

22-187 Carrick; Mildmay, 33 Absalom St. E, 24 Otter Cres, 137 Sideroad 20 N, Directional Drill in the 
R.O.W of internet services. Regulated Area. 

22-186 Sullivan, 254 McCullough Lake Drive, to modify a concrete shore wall and to alter the grade 
adjacent to a dwelling and shoreline, with related excavation, filling, and grading. Regulated Area. 



22-185 Durham, 180 Queen Street, construction of an approximate 9 foot by 19-foot deck structure 
with ramp, within the flood fringe. Regulated Area. 

22-184 Minto, 9611 O’Dwyers Road, Part Lot 5 Concession 14, Construction of a new dwelling, 
removal of an existing dwelling, and related excavation, filling, and grading, all within 120 metres from 
part of Clifford-Harriston Wetland Complex (swamp) Provincially Significant Wetlands. Regulated Area. 

22-183 Bruce, A Tributary of Willow Creek on Concession 10, Pt Lot 35, Concession 10 and Pt Lots 34 & 
35, Concession 11, To replace a 108.2-foot long, 40-inch diameter CSP, with a 127.9-foot long, 40-
inch diameter corrugated HDPE, with related excavation, filling, and grading. Watercourse. 

22-182 Artemesia, 179 Elgin St., Lot 3 Conc 1 NDR, Plan 10 Lot 1N, Elgin St. Lot; 1 S Harvey, In ground 
pool and landscaping. Regulated Area. 

22-181 Kincardine Township, 1539 Bruce Road 15, Lot 31, Concession 12, To deepen approximately 
360-feet of watercourse channel and to cleanout approximately 482-feet of watercourse channel, 
with related excavation and grading. Watercourse. 

22-180 Normanby, 212687 Baseline Rd., Lots 17 and 18, Concession 3, Garage construction. Regulated 
Area. 

22-179 Melancthon; Osprey, Lots 24-25, Centre Line A; Lot 21, Conc 3 SDR; Lot 21, Concession 4, 
Osprey.  Lot 39, Concession 5 NETSR, Melancthon. 1km of disturbance in PSW w/watercourse crossing 
50m NW of Sideroad 220; 350m of disturbance in PSW w/watercourse crossing, Internet servicing via 
drill in wetlands. Regulated Area. 

22-178 Melancthon; Osprey, Lot 35, Concession 4 NETSR, Melancthon, Lot 21, Concession 2 SDR, 
Osprey. Grey Rd. 2 1.45KM Northwest of GR109; Grey Rd. 2 840m North of South Line A, Watercourse 
drills of internet servicing cables. Watercourse. 

22-177 Southampton,  Town Plot Pt Park Lot 16 E Grenville, Pt Lot 53 & 53, Lots 54-69, RP No. 30 
(being Part 2, RP 3R-3530 & Part 2, RP 3R-9820), Residential Subdivision Construction. Regulated Area. 

22-176 Huron, 2671 Concession 10, Part Lot 50, Concession A/Lake Range, Removal of an existing 
dwelling and construction of a new dwelling with installation of sewage disposal system, and related 
excavation, filling, and grading, all within the adjacent lands to an unnamed tributary of Lake Huron. 
Regulated Area. 

22-175 Arthur, 7489 Sideroad 5 E, Lot 10 Con 6, Completion of dredging of a portion of Edgewater 
Pond on Bethel Creek at Spring Valley Cottage and RV Resort. Watercourse. 

22-174 Greenock, 63 Bruce Road 20, Pt Lot 40 Con 1NDR, RP3R9990 Part 1, the construction of a 2800 
square foot residential building with an attached 1300 square foot garage and septic bed with related 
excavation, filling, and grading. Regulated Area. 

22-173 Artemisia, 420301 Sideroad 130, Pt Lot 130, Con 1 SWTSR, the construction of a 1675 square 
foot dwelling and attached garage with the related excavation, filling, and grading. Regulated Area. 



22-172 Kincardine Town, 1166 Princes Street North, Plan 4 Park Pt Lot 28 John N/S RP 3R726 Part 2,To 
reconstruct a like-for-like 14-foot by 13.8-foot deck, a 25.1-foot by 10.8-foot deck and a 27.6-foot by 
3.8-foot ramp and construct a 13-foot by 13.4-foot pergola. Regulated Area. 

22-171 Walkerton, 24 Johnstone Boulevard, Pt Lot 52-53, Plan 463, the construction of a 616 square 
foot detached garage with the related excavation, filling, and grading. Regulated Area. 

22-170 Saugeen, 98 Shipley Avenue, Pt Lot 32, Lake Range, The demolition, and removal of an existing 
1530 square foot dwelling and the construction of a 2348 square foot dwelling with the related 
excavation, filling, and grading. Regulated Area. 

22-169 Kincardine Town, 829 Kincardine Avenue, Part Lots 1 & 2 Concession 2SDR, Part 1 Plan 3R-
10342, site preparation and grading, construction of a stormwater management pond, construction of 
building “A”, construction of a sewage disposal system, and related excavation, filling, and grading, all 
within the adjacent lands to part of the valley and floodplain of the Penetangore River. Regulated 
Area. 

22-168 Egremont, 392070 GREY ROAD 109, PLAN 110 LOT 34 MAIN ST W, Construction of 3 timber 
frame porch additions to an existing residence. Regulated Area. 

22-167 Paisley, 160 Regent Street Paisley Plan Lot 13 W Regent Street; PT Lot 13 E Duke Street, to 
construct a 45-foot by 40-foot garage and a 45-foot by 26-foot gravel parking area, with related 
excavation, filling and grading. Regulated Area. 

22-166 Osprey, 812095 East Back Line; CON 3 SDR S PT LOT 4 S PT LOT 5, to regrade approximately 
950 cubic yards of native topsoil material to level approximately 450 feet of an existing grassed 
waterway. Watercourse. 

22-165 Glenelg, 423520 Concession 6; CON 6 PT LOT 1 INCL RP 17R394 PARTS 1 & 2 AND RP 16R9004 
PART 3, pond dredging, berm alteration, fill placement, culvert replacement x2. Regulated Area. 

22-164 Bentinck, Grey Rd 10 and Knappville Rd, to replace a 1050mm CSP culvert with a 900mm HDPE 
culvert, with related excavation, filling, and grading. Regulated Area. 

 



From: ca.office (MECP) <ca.office@ontario.ca>  
Sent: October 3, 2022 10:26 AM 
To: Jennifer Stephens <j.stephens@svca.on.ca> 
Cc: ca.office (MECP) <ca.office@ontario.ca>; Scanlon, Debbie (MECP) <Debbie.Scanlon@ontario.ca> 
Subject: RE: Second Progress Report - Saugeen Valley Conservation Authority 
 

**[CAUTION]: This email originated from outside of the organization. Do not click on links or open 
attachments unless you recognize the sender and know the content is safe. 

Hello Jennifer, 

Thank you for providing a copy of Saugeen Valley Conservation Authority’s quarterly 
inventory progress report, as required by O.Reg. 687/21 - Transition Plans and 
Agreements regulation under the Conservation Authorities Act. I am confirming receipt 
of the report. We look forward to reviewing it and will reach out to you if we have any 
questions.  

Sincerely, 

Zoe Askwith 
Ministry of Natural Resources and Forestry 

 



  

 

 

1078 Bruce Road 12 | P.O. Box 150 | Formosa ON  
Canada | N0G 1W0 | 519-364-1255  

www.saugeenconservation.ca 
publicinfo@svca.on.ca 

 

 

 

 

Report To: Chair and Directors, Saugeen Valley Conservation Authority 

From:  Jennifer Stephens, General Manager/Secretary-Treasurer 

Date:  October 20, 2022 

Subject: New and revised policies  

Purpose: To acquire approval for the implementation of new or revised policies  

 

Recommendation 
THAT the Saugeen Valley Conservation Authority approve the Social Media, Electronic 
Monitoring, Marketing and Communications Approval, Event Planning, Acceptable Use, Ladder 
Safety, Fall Prevention, Heat Stress Prevention and Hot Weather, and Working in Lightning 
Safety Policies. 

Background 
Saugeen Valley Conservation Authority (SVCA) continues to review existing policies or the need for new 
policies through an exercise established in 2021.  The first set of policies requiring revision, as well as 
several new policies were brought to the November 2021 Board of Directors meeting for approval.  The 
second set of policies were brought to the July 2022 Board of Directors meeting. 

Analysis 
Acceptable Use Policy - The purpose of this policy is to outline and ensure that company 
information technology (IT) resources are always used appropriately to support business 
objectives. 

Marketing and Communications Approval Policy - The purpose of this policy is to ensure 
Saugeen Valley Conservation Authority (SVCA) communications are developed and executed in 
a quality, consistent and coordinated manner. 

Electronic Monitoring Policy - This policy is based on Bill 88: Working for Workers, 2022 and is 
subject to change as per any updated information provided by the Government of Ontario.  This 
policy is to be used in addition to the Acceptable Use Policy and is intended to establish 

http://www.saugeenconservation.ca/
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guidelines for company practices and procedures related to electronic monitoring of 
employees. 

Event Planning Policy - The purpose of this policy is to ensure Saugeen Valley Conservation 
Authority (SVCA) events are developed and conducted with the highest level of quality and 
professionalism; 

in a manner that minimizes SVCA liability and demonstrates due diligence; with well defined 
organizational and financial goals and targets; and to provide a safe, secure, and accessible 
experience to the public. 

Fall Protection Policy - This policy establishes guidelines to protect workers from the dangers of 
falling, and to ensure that Saugeen Valley Conservation Authority meets its legislated 
requirements. 

Heat Stress Prevention and Hot Weather Policy - Saugeen Valley Conservation Authority has 
adopted this policy to ensure the ongoing health and safety of staff that are exposed to high 
levels of heat, and/or other climatic conditions that may cause adverse effects to health and 
safety in the performance of their regular job duties for Saugeen Valley Conservation Authority. 
This policy is intended to include both indoor and outdoor work where temperature is a 
concern.  

Ladder Safety Policy - Saugeen Valley Conservation Authority has adopted this policy to provide 
procedures that meet and/or exceed the requirements of occupational health and safety 
legislation in ensuring the consistent protection of all Saugeen Valley Conservation Authority 
employees when using ladders. 

Working in Lightning Safety Policy - The intent of this Working in Lightning Safety Policy is to 
remain legally compliant and ensure the health, safety and wellness of employees working in 
harsh weather conditions with lightning. 

Social Media Policy - Saugeen Valley Conservation Authority strives to maintain a positive 
image in the community through its social media platforms and has adopted this policy to 
ensure that our staff are aware of expectations for the organization, as well their own 
behaviour as employees and as private individuals. 

Approved by: 

 
Jennifer Stephens 
General Manager/Secretary-Treasurer 
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Social Media Policy 

Intent 
Saugeen Valley Conservation Authority (SVCA) strives to maintain a positive image in the 
community through its social media platforms and has adopted this policy to ensure that our 
staff are aware of expectations for the organization, as well their own behavior as employees 
and as private individuals. 

Saugeen Valley Conservation Authority staff, students, volunteers, or individuals working on 
behalf of SVCA who maintain personal social media pages, and who interact with SVCA’s social 
media pages in any capacity, are expected to comply with the guidelines set out within this 
policy. 

Definitions 
Social media is defined as “forms of communication though which users create online 
communities to share information, ideas, personal messages and other content” (Merriam-
Webster Dictionary).  These include but are not limited to Facebook, Twitter, Instagram, TikTok, 
Snapchat and LinkedIn. 

Scope 

A social media policy is a corporate code of conduct that provides guidance for employees who 
use social media both as a part of their job, and as private individuals.  The goal of this policy is 
to set expectations for appropriate behaviour, thereby helping to ensure an employee’s actions 
will not expose the company to legal consequences or other negative ramifications. 

Saugeen Valley Conservation Authority social media is to be used as a venue to: 

• Receive community feedback on programs and services; 
• Enhance and build new relationships with the public, community partners, other 

conservation; authorities and organizations who align with SVCA’s purpose; 
• Increase public awareness of SVCA and its mandate, programs, and services; and 
• Generate revenue, actual or in kind for SVCA. 

Guidelines 

1. Guidelines for personal social media accounts of SVCA staff 
This policy is not intended to interfere with the private lives of our employees or impinge on 
their freedom of speech. This policy is designed to ensure that the image and branding of 
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Saugeen Valley Conservation Authority are maintained, as well as the health and safety of 
employees. 

Employees should abide by these guidelines whether they mention the company by name or 
not. Where a link can be made between a negative or inflammatory post and the company, 
even if not named directly, the employee may be subject to disciplinary action. 

Staff with personal social media accounts should NOT on any platform: 

• Reveal confidential or private information gained through work; 
• Use visuals (images, logos, etc.) that suggest that their account represents SVCA; 
• Make comments or reactions that could compromise or appear to compromise the 

integrity of SVCA, such as: discriminatory, defamatory, harassing, negative or critical or 
corrective comments or reactions regarding SVCA, it’s programs or services, co-workers or 
managers, clients, competitors, or vendors;  

• Speak on behalf of SVCA regarding any news, information, program, or service without 
authorization to act as a designated company representative from a department manager, 
communications coordinator or the General Manager/Secretary Treasurer; 

• Collect, post or share private or personal photographs or information regarding co-
workers without proper permission and approval; and 

• Employees are reminded that internet access is monitored, and that excessive use of 
social media for personal reasons during work hours is a misappropriation of company 
time and resources and may be subject to disciplinary action. 

Staff with personal social media accounts can: 

• Use a disclaimer such as “my opinions are my own” to help clarify that they are not 
speaking on behalf of the organization; 

• Share work related public projects they have helped develop and are proud to be a part 
of; 

• Share publicly known work achievements or success; and 
• Disclose their job title and place of work. 

2. Guidelines for SVCA social media accounts  
Official social media accounts are designed and approved to represent SVCA.  These include but 
are not limited to, Saugeen Conservation accounts on Twitter, Instagram, and Facebook, as well 
as campground accounts for Brucedale, Durham, and Saugeen Bluffs. 

Official SVCA accounts are part of a communications strategy, are maintained by SVCA staff, 
and formally represent SVCA using visual identity such as branding and naming conventions, 
official URLS, logos, etc. 

Saugeen Valley Conservation Authority social media accounts are to: 



 

 

• Have a clear objective and strategy, aligned with SVCA’s strategic goals, vision, and 
mandate; 

• Identify and apply a consistent voice to all channels; 
• Respond to questions and clarify misinformation when possible; 
• Respect permissions and acknowledge original authors; 
• Offer accommodation for people with disabilities, including but not limited to alt text on 

images; 
• Share content relevant to SVCA’s audience; 
• Find opportunities to communicate about SVCA’s policies to the public; and 
• Identify and interact with partners and stakeholders as appropriate. 

Saugeen Valley Conservation Authority social media accounts are not to: 

• Like, share, tag or otherwise engage with content from personal accounts from SVCA 
employees. 

• Engage in political activity of any nature, include any political party symbols, identifiers, or 
content. 

• Collect, post, or share private or personal information about others without proper 
permissions and approvals, such as consent forms. 

• Allow comments that violate the Terms of Use outlined in Section 2 to remain posted. 
• Share content without verifying accuracy or completeness. 

3. Guidelines for staff in the workplace 
Employees should also be aware that many customers and persons present on company 
property frequently use mobile phones and other devices to take photographs or make 
recordings. Employees should always represent the company positively and professionally so 
negative images are not posted on social media.   

Social media Terms of Use 

1. Considerations 
These Terms of Use apply to the public when communicating with SVCA through social media. 

• SVCA accounts will be monitored during normal business hours; during this time SVCA will 
respond to questions and moderate content or comments. 

• Comments which do not follow Section 2.2 “Commenting Policy”, also known as Terms of 
Use, will be removed and users that ignore the comment policy will be banned. 

• There is no commitment to interacting with every comment. 
• Responses made by SVCA staff on social media are intended to provide helpful 

information or referral to resources and are not to be considered definitive advice. 



 

 

• SVCA reserves the right to supplement or modify Terms of Use at any time, from time to 
time, and without public notice. 

2. Commenting policy 
Comments made to SVCA accounts should stay on topic and be respectful. Appropriate SVCA 
staff can at their own discretion, delete, hide, or archive posts or comments that: 

• Are not related to the content or serve as an attempt to derail the conversation. 
• Serve to mislead the public about their identity, the origin of the posted content, or falsely 

claim to represent a person, organization, or entity. 
• Are in violation of any rules, law or regulation that promotes illegal activity or conduct 

that would contravene any rule, law, or regulation. 
• Are abusive, hateful, homophobic, discriminatory, malicious, aggressive, threatening, 

violent, sexist, harassing, inflammatory, indecent, tortious, defamatory, knowingly false, 
misleading, deceptive, vulgar, obscene, scandalous, sexually explicit, or profane. 

• Incite hatred, racism, bigotry, discrimination or physical harm of any kind against any 
individual or class of individuals based on a protected ground in the Ontario Human Rights 
Code, including ancestry, colour, race, citizenship, ethnic origin, place of origin, creed, 
disability, family status, marital status, gender identity, gender expression, sex (including 
pregnancy and breastfeeding) or sexual orientation. 

• Are unsolicited or unauthorized, such as unsolicited or unauthorized advertising, 
promotional material, "junk mail," "spam," "chain letter," "pyramid scheme," or any other 
form of solicitation (commercial or otherwise). 

• Are in breach of any confidence. 
• Include personal data or information about others. 
• Could result in SVCA being liable to anyone else under intellectual property rights law. 

Resources 

Government of Ontario, HR Downloads. 

Review 

This policy will be reviewed every 2 years and updated as needed. If any changes or updates are 
made, all employees will be given updated copies within 30 days of the updated version of the 
policy being prepared. 

Effective Date 

Policy approved on: October 20, 2022 

Policy amended on: N/A 



 

 

Acknowledgement and Agreement 

I, [                                                ] acknowledge that I have read the Social Media Policy of Saugeen 
Valley Conservation Authority.  I agree to adhere to this policy. I understand that if I violate the 
rules set forth by this policy, I may face disciplinary action up to and including termination of 
employment. 

 

Name: 

Signature: 

Date: 
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Electronic Monitoring Policy 

Intent 
Saugeen Valley Conservation Authority (SVCA) is committed to abiding by all its obligations 
under Ontario’s Employment Standards Act, 2000 (ESA).  This policy is based on Bill 88: Working 
for Workers, 2022 and is subject to change as per any updated information provided by the 
Government of Ontario. 

SVCA collects information through electronic monitoring for a variety of reasons, including 
protecting the company’s legal and business interests.  Saugeen Valley Conservation Authority 
values trust, discretion, and transparency and believes employees deserve to know when and 
how their work is being monitored. This policy is to be used in addition to the Acceptable Use 
Policy and is intended to establish guidelines for company practices and procedures related to 
electronic monitoring of employees. 

This policy is intended to specify: 

• A description of how, why, and in what circumstances, SVCA may electronically monitor 
employees; 

• The purposes for which SVCA may use the information obtained through electronic 
monitoring; and 

• The date the policy was prepared and the date any changes were made to the policy. 

This policy offers standards to ensure the following:   

• Employee safety and security; 
• That the company operates efficiently; and  
• That appropriate data is collected to make informed business decisions, as needed. 

Scope 
As an organization of more than 25 employees as of January 1, 2022, SVCA is required to have a 
policy in place regarding electronic monitoring. This policy applies to all employees of SVCA 
who are covered by the Employment Standards Act, whether their primary location of work is in 
the workplace, at home, on the road, or a combination of any or all of the above and includes 
anyone who meets the definition of “employee”, including but not limited to: probationary 
employees, some trainees, contractors, employees on a leave of absence. 
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Effective Date 
This policy as effective as of October 20, 2022.  

Definitions 
Electronic monitoring: using technological, electronic, or digital means to track, observe, or 
monitor someone’s actions. 

Guidelines 
1. ESA requirements 
The ESA requirements do not:  

• establish a right for employees not to be electronically monitored by their employer; or 
• create any new privacy rights for employees.  

However, the ESA requires transparency about whether employees are electronically 
monitored. Nothing in the ESA limits the use of information obtained through electronic 
monitoring.  

Providing copies of this policy to employees 

• SVCA will provide this written policy to all employees within 30 days of its effective date. 
• If any changes are made to this policy, employees will be provided with the updated 

policy within 30 days of any changes. 
• In the case of newly hired employees, SVCA will provide a copy of this policy to them 

within 30 days of their date of hire. 

The policy may be provided either: 

• As a printed copy 
• An attachment to an email 
• A link to a document online 

If an employee is not able to access the document online or cannot print the document, they 
may request a printed copy from their manager. 

2. Electronic Monitoring Equipment in Place 
Saugeen Valley Conservation Authority has the following electronic monitoring equipment in 
place in the workplace: 

2.1 Email, text, and chat monitoring through platforms including but not limited to 
Microsoft 365, Gmail, Messages, iMessage, Facebook, Instagram 



 

 

• All communications sent using company-owned networks, equipment, or user accounts 
are collected by the application.  This may include personal email or messaging 
accounts accessed through company-owned IT assets.  Direct monitoring takes place 
only in the event of an investigation into employee misconduct. 

2.2 Video cameras and recording equipment for public areas 

• Video surveillance technology is used on company premises to deter theft, vandalism, 
and ensure employee safety. Should illegal conduct be uncovered, video surveillance 
footage may be disclosed to approved third parties. Bathrooms, changing rooms, and 
other private spaces do not have video surveillance. Video surveillance equipment is 
clearly visible, marked with notices and does not include audio. 

2.3 Internet and app activity monitoring, including but not limited to downloaded 
documents and accessed websites 

• Employee network and computer activities are all recorded.  If needed, these records 
verify that company-owned IT resources are used only for work-related or professional 
activities. Computer activity data can be used to evaluate employee performance, 
detect malicious or high-risk behaviours, monitor network performance, and avoid 
security incidents. 

2.4 Recording and monitoring equipment on all phones for external calls, incoming and 
outgoing  

• Smartphone technology makes note of all incoming and outgoing calls, including but 
not limited to the time of the call and its duration.  This information may be reviewed 
to ensure that customer service and satisfaction are at optimal levels. These records 
also help to improve internal processes. 

2.5 GPS monitoring may be in place in company vehicles which can track such things as 
geography, time, and speed 

• GPS technology may be present in company vehicles and can ensure employee safety 
and security, potentially being used to assist if an employee is ever in danger. These 
records may be accessed in the event of an accident.  

2.6 Biometric technology 

• SVCA IT assets may contain biometric technology, such as fingerprint or facial 
recognition for laptop or smartphone access. 



 

 

2.7 Key card or pin pad monitoring for access to the building and/or restricted areas 

• Key card or pin pad entry points present at SVCA are including but not limited to the 
administration building entry and vault access, and campground vehicular access 
points.  

3. Purpose of Equipment 
SVCA uses computer technology that by nature collects information and SVCA staff may access 
these records for the purposes of: 

• Employee safety and security; 
• In the event of an investigation into misconduct;   
• Ensuring company operates efficiently; and 
• To make informed business decisions, as needed. 

Data Retention 
All data obtained by workplace monitoring will be retained digitally on SVCA servers, and/or 
cloud infrastructure with safeguards including password protected minimal access. 

Retention of this Policy 
Saugeen Valley Conservation Authority will ensure that copies of this policy, including any 
subsequent revisions, are retained for a period of three years after the policy ceases to be in 
effect.  

Questions or Complaints 
Any questions or complaints regarding this policy should be directed to the General 
Manager/Secretary-Treasurer. 

Resources 
Government of Ontario, HR Connect. 

Review 
This policy will be reviewed every 2 years and updated as needed. If any changes or updates are 
made, all employees will be given updated copies within 30 days of the revised version of the 
policy being prepared. 

Effective Date 
Policy approved on: October 20, 2022 

Policy amended on: N/A 



 

 

Acknowledgement and Agreement 
I, [                                                   ] acknowledge that I have read the Electronic Monitoring Policy 
of Saugeen Valley Conservation Authority.  I agree to adhere to this policy.  I understand that if I 
violate the rules set forth by this policy, I may face disciplinary action up to and including 
termination of employment. 

Name: 

Signature: 

Date: 
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Marketing and Communications Approval Policy 

Intent 

The purpose of this policy is to ensure Saugeen Valley Conservation Authority (SVCA) 
communications are developed and executed in a quality, consistent and coordinated manner 
to: 

• maintain a strong brand and positive reputation; 
• ensure materials are compliant with internal and external policies and legislation, such as 

code of conduct, social media policy and Accessibility for Ontarians with Disabilities Act 
(AODA); and 

• ensure SVCA is utilizing media resources effectively and efficiently. 

Definitions 

Communications: information exchanges in any form (i.e., verbal, written, audio) produced to 
officially represent SVCA. 

Marketing materials: any type of material used to promote SVCA to external audiences, 
including branded print and digital materials related to advertising, promotional items, graphic 
design, media relations, emergency communications, website design, presentations to an 
external audience. 

Media: professional or citizen journalists representing either themselves or a news media 
organization. 

Scope 

All SVCA activities targeting external audiences undertaken by staff, students or volunteers, or 
anyone who provides goods, services or facilities to clients, partners, or shareholders, working 
on behalf of SVCA. Internal communications are exempt from this policy. SVCA committees that 
wish to promote services and special events internally are free to do so on their own accord. 

1. Roles and responsibilities 

1.1 Communications Coordinator 

The Communications Coordinator, under the Manager of Corporate Services, 

http://www.saugeenconservation.ca/
mailto:publicinfo@svca.on.ca
mailto:publicinfo@svca.on.ca


 

 

• is to have pre-distribution review and approval of all external general communication, 
including but not limited to: 

 Social media posts and campaigns 
 Signage 
 Marketing 
 Presentations to the public 
 Presentations to the Board of Directors 
 Press releases 

• will review and make necessary revisions within 48 hours of receipt or as agreed upon 
• is authorized to take appropriate steps to improve, correct, and/or modify materials 

should it be necessary to maintain brand integrity and stay true to branding guidelines, 
and accessibility standards 

• acts as Social Media Coordinator, and offers guidance, support, and oversight of all social 
media accounts 

It is highly recommended that materials be sent in the earliest stage of completion to allow 
time for necessary changes prior to circulation. 

1.2 Executive Assistant 

The SVCA Executive Assistant, under the management of both Corporate Services and the 
General Manager/Secretary-Treasurer, 

• has technical review and approval of all external corporate communications, including but 
not limited to: 

 Job postings 
 RFP, RFQ, tenders 
 Reports to the Board of Directors 
 Presentations to the Board of Directors 
 Uniforms  

• will review and make necessary revisions within 48 hours of receipt or as agreed upon 
• acts as the Accessibility Officer and is authorized to take appropriate steps to improve, 

correct, and/or modify materials should it be necessary to maintain AODA compliance and 
accessibility from a broader perspective 

It is highly recommended that materials be sent in the earliest stage of completion to allow 
time for necessary changes prior to circulation. 

2. Policy Statements 

2.1 General 

a. Strategic plan campaigns are developed and executed to align with SVCA’s strategic 
goals, mandate, and priorities. 



 

 

b. All campaigns related to departmental goals of the strategic plan are to be approved 
by the Department Manager and receive joint technical approval by the 
Communications Coordinator and the Executive Assistant before final approval by 
the General Manager/Secretary-Treasurer. 

2.2 Advertising 

a. The content of any advertising must be approved by both the Department Manager 
and Communications Coordinator. 

2.3 Communications to media 

a. Departments are to provide content (verbiage and images) for their own press 
releases as well as an accompanying Frequently Asked Questions document to the 
Communications Coordinator for composition if appropriate. 

b. All press releases and media advisories will receive technical review and be sent to 
the media by the Communications Coordinator and/or Executive Assistant. 

c. With approval from the General Manager/Secretary-Treasurer, Department 
Managers may be listed as the point of contact on the press release, and if 
contacted by the media may engage directly; however, if any other staff are 
contacted by the media, they must notify the manager of their department.   

d. Preferably, the Communications Coordinator will be listed as the point of contact on 
all press releases.  

e. The Communications Coordinator will be available as needed for guidance in 
responding to any media inquiry. 

2.4 Presentations to the public 

a. Departments are to compose their own content for presentations.  The 
Communications Coordinator will create the presentation with the verbiage and 
images provided to them by the department. 

b. If there are no suitable images available to the department, the Communications 
Coordinator may source updated or stock photography to support the presentation. 

c. The Communications Coordinator may make adjustments to the content to maintain 
an appropriate reading level score for the intended audience.   

d. Depending on the content and the audience, presentations may have final technical 
review and approval by the Executive Assistant, acting as the Accessibility Officer. 

2.5 Request for proposal (RFP), request for quotation (RFQ), tender notices 

a. All RFP, RFQ and tender documents are to use the templates available to staff 
on the SharePoint, or a custom template provided directly to them by 
Executive Assistant. 



 

 

b. All RFP, RFQ and tender documents, unless exempt via approval by the General 
Manager/Secretary-Treasurer, are to have technical edit/approval by the 
Executive Assistant, acting as Accessibility Officer. 

2.6 Job Postings 

a. All job postings are to use the current letterhead template available to staff on 
the SharePoint.  

b. Departments are to compose their own job postings; however, all job postings 
must be approved by the General Manager/Secretary-Treasurer and will then 
receive final technical review/approval by the Executive Assistant and be 
disseminated by the Communications Coordinator. 

Review 

This policy will be reviewed every two (2) years and revised as needed. If any changes or 
updates are made, all employees will be given updated copies within 30 days of the revised 
version of the policy being prepared. 

Effective Date 

Policy approved on: 

Policy amended on:  

Acknowledgement and Agreement 

I, [                                           ] acknowledge that I have read the Marketing and Communications 
Approval Policy of Saugeen Valley Conservation Authority.  I agree to adhere to this policy.  I 
understand that if I violate the rules set forth by this policy, I may face disciplinary action up to 
and including termination of employment. 

Name: 

Signature: 

Date: 
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Acceptable Use Policy 

Intent 
Saugeen Valley Conservation Authority (SVCA) is dedicated to ensuring that our employees 
have the necessary technology to maximize their efficiency and improve work processes. 
Employees are encouraged to utilize all internal computer-based technology (computer, email, 
internet, network systems) to their fullest to fulfill their job requirements effectively. The 
purpose of this policy is to outline and ensure that company information technology (IT) 
resources are always used appropriately to support business objectives. 

Scope 
This policy applies to all persons who access or use the IT made available by Saugeen Valley 
Conservation Authority.  These individuals may be staff, students, volunteers, or anyone who 
provides goods, services or facilities to clients, partners, or shareholders, working on behalf of 
SVCA. 

Definitions 
Company/SVCA technology: all internal computer-based technology (including but not limited 
to computer, email, internet, network systems). 

Users: staff, students, volunteers, or anyone who provides goods, services or facilities to clients, 
partners, or shareholders, working on behalf of SVCA. 

Responsibilities 

SVCA IT employees or contractors and General Manager/Secretary-Treasurer: can monitor 
company technology to determine acceptable usage, while respecting a user’s privacy as much 
as possible. 

Users: employees should use Saugeen Valley Conservation Authority's computer-based 
technology for business purposes only and be aware that any information they transmit/receive 
may be monitored for acceptable business use. 

Guidelines 

Saugeen Valley Conservation Authority's computer-based technology and internet systems are 
to be used for appropriate company business. All Saugeen Valley Conservation Authority 
information and correspondence, including email, transmitted/received using our computer-
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based technology is the business property of the company and is to be managed accordingly for 
appropriate business-related matters. 

In an interactive and mobile work environment, it is important that employees are aware of the 
expectations of acceptable use when using SVCA technology. This is particularly pertinent given 
that the networks, devices, and social media platforms used for professional purposes are 
sometimes the same as those used for personal activities. 

Incidental and occasional personal use of company technology is permissible if it does not 
interfere with workplace productivity or SVCA’s systems or business operations, does not pre-
empt any business activity, does not consume more than a trivial amount of SVCA’s resources 
and is lawful. Users should be aware that all use of company technology is subject to 
monitoring as described in this Policy and as such, users have no right to, or expectation of, 
privacy with respect to their use of SVCA technology, subject to applicable laws. 

1. Client, Visitor and User Privacy 

• Saugeen Valley Conservation Authority employees are strictly prohibited from posting 
sensitive, libellous, or personal information regarding clients, visitors, and employees on 
social networking sites and/or the internet in general. 

• Saugeen Valley Conservation Authority employees are strictly prohibited from taking or 
sharing photographs of clients, visitors, or employees on Saugeen Valley Conservation 
Authority premises for either personal or professional reasons, unless they have 
permission to do so. 

2. Employee-Owned Property 

Saugeen Valley Conservation Authority employees are prohibited from using personally owned 
equipment or property for the creation, transmission, or storage of Saugeen Valley 
Conservation Authority business information. 

In the event that a Saugeen Valley Conservation Authority employee creates, stores or 
transmits Saugeen Valley Conservation Authority business information on personally owned 
property (including, but not limited to: laptop computers, desktop computers, smart phones, 
notebooks, or loose-leaf paper), the business information remains the express property of 
Saugeen Valley Conservation Authority. 

3. Working Off-site and Travel to Other Sites 

It is accepted that SVCA technology and equipment will be taken off-site.   

• Working away from SVCA work sites must be in line with SVCA remote working policy. 
• When traveling from one site to another, equipment and technology must not be left 

unattended in public places, or in sight in a vehicle. 
• Laptops must be carried as hand luggage when travelling by train or by plane. 



 

• Information should be protected against loss or compromise. 
• Mobile technology such as laptops and smartphones must be password protected. 

4. Password Protection 

• Computer and internet access at Saugeen Valley Conservation Authority is managed via 
individual user accounts and confidential passwords. 

• Passwords must be at least 12 characters long, contain both upper- and lower-case letters 
and numbers, and be changed every six months. 

• Usernames and passwords for access to Saugeen Valley Conservation Authority-domain 
are provided to staff by the information technology (IT) department. 

• Users will be required to keep a log and provide their manager with a spreadsheet 
containing all usernames and passwords that are addition to and not including their SVCA 
domain log in details, that have been created or are maintained for the purpose of 
business operation on SVCA technology.  

• If a Saugeen Valley Conservation Authority employee loses, forgets, or believes that 
his/her password has become compromised, the employee must inform the IT 
department immediately.  

• If an employee terminates employment with Saugeen Valley Conservation Authority for 
any reason, the IT department will remove the former employee's access to Saugeen 
Valley Conservation Authority's domain, email, and internet resources. 

5. Email 

SVCA email communication must be conducted with respect to the Saugeen Valley 
Conservation Authority standards of conduct and should be created with professionalism and 
attention to detail. 

To ensure the consistency of email communications, the following practices shall be followed: 

• Emails should be sent only to those that require the information. 
• The subject line must be filled in and relevant to the topic, clearly stating the purpose of 

the email. 
• Spell-checking features must be used to ensure that the content is correct. 
• Email messages should be brief and relevant to the topic. 
• The message of the email should be clear and lacking ambiguity. 
• The use of all CAPITALS is to be avoided. 
• A read receipt should be requested only where necessary. 
• Generally, confidential information should not be sent via email. 



When to Reply All: 
• If you have relevant questions that other contacts in the thread might have as well. 
• If your response could have a direct effect on others, such as needing to update fellow 

project participants on progress. 
• Scheduling a meeting with a small group if schedules and polls are not available for use. 

When to Forward: 
Choose to forward email if the contact receiving the forwarded message does not need to 
receive future messages in the thread, and if previous recipients do not need any content you 
have added to the forwarded message. 

When to CC: 
Contacts who are carbon copied on an email are usually affected by the message, but the 
sender has directly addressed the email content to a different group of people. Carbon copies 
are preferred when a recipient needs to be kept informed of the correspondence thread 
without personally contributing, such as to observe compliance or be notified that a business 
transaction is underway. 

When to BCC: 
Blind carbon copy emails are useful when others don't need to be notified of the dispersal of 
information. Use BCC when sending an email to people who do not need to correspond with 
one another about the message topic in the future. Blind copying multiple contacts is generally 
standard when sending external mass emails. 

6. Photocopiers and Printers 

SVCA provides printers and photocopiers to users for legitimate business purposes.  SVCA 
recognizes that every action taken in the workplace can have an environmental impact. To 
increase our efficiency, save electricity, reduce waste and greenhouse gases, and work towards 
our environmental responsibilities, Saugeen Valley Conservation Authority employees are 
encouraged to reduce the amount of paper used during the printing and/or copying process. 

• Whenever possible, all documents shall be printed and/or copied on both sides, in black 
and white; 

• Printer cartridges will be refilled when possible; 
• All paper and cardboard will be recycled; 
• 100% recycled paper will be purchased when possible;  
• Electronic copies will be used instead of hard copies, whenever possible (although 

documents will be provided in a different format upon request); 
• Users should not knowingly waste resources; and  
• Users should not copy or print copyright protected materials without permission, or 

materials that are inappropriate for the workplace. 



 

7. Acceptable Use 

SVCA provides technology to users for legitimate business purposes.  Users are expected to 
exercise good judgement and professionalism in the use of all company technology. 
Permissible, acceptable, and appropriate activities include: 

• Researching, accumulating, and disseminating any information related to the 
accomplishment of the user's assigned responsibilities, during working hours or overtime. 

• Collaborating and communicating with other employees, business partners, and 
customers of Saugeen Valley Conservation Authority, according to the individual's 
assigned job duties and responsibilities. 

• Conducting professional development activities as they relate to meeting the user's job 
requirements.  

8. Unacceptable Use 

• Attempting to modify or gain access to computer files, passwords, or data belonging to 
others; seeking unauthorized access to any computer system or damaging or altering 
software components of company technology. 

• Usage for illegal purposes, such as theft, fraud, slander, libel, defamation of character, 
harassment (sexual and non-sexual), stalking, identity theft, online gambling, spreading 
viruses, spamming, impersonation, intimidation, and plagiarism/copyright infringement. 

• Any usage that conflicts with existing Saugeen Valley Conservation Authority policies 
and/or any usage that conflicts with Saugeen Valley Conservation Authority's mission, 
goals, and reputation. 

• Copying, destroying, altering any data, documentation, or other information that belongs 
to Saugeen Valley Conservation Authority or any other business entity without 
authorization. 

• Accessing, downloading, or printing any content that violates any of Saugeen Valley 
Conservation Authority's existing policies. 

• Engaging in any activity which would in any way bring discredit, disrepute, or litigation 
upon Saugeen Valley Conservation Authority. 

• Engaging in personal online commercial activities through company technology, including 
offering services or products for sale or soliciting services or products from online 
providers. 

• Engaging in any activity that could compromise the security of Saugeen Valley 
Conservation Authority host servers or computers.  

• Engaging in any fundraising activity, endorsing any products or services, or participating in 
any political activity on behalf of SVCA, unless authorized to do so as part of completing 
one's assigned job duties and responsibilities. 



 

• Allowing unauthorized or third parties to access Saugeen Valley Conservation Authority's 
network and resources. 

Upon Retirement, Layoff or Termination 

Upon retirement, layoff, or termination of employment with Saugeen Valley Conservation 
Authority, employees are required to promptly return (without duplicating or summarizing), all 
material pertaining to Saugeen Valley Conservation Authority business in their possession. 

If a device containing Saugeen Valley Conservation Authority business information is password-
protected, the employee will be required to provide the correct username and password for 
the device. 

Disciplinary Action 

Any violation of this policy will be treated like violations of other Saugeen Valley Conservation 
Authority policies. All misconduct will be addressed according to established procedures. 
Violations of this policy may result in one or more of the following: 

• Temporary or permanent revoking of access to Saugeen Valley Conservation Authority's 
technology and/or other IT resources. 

• Temporary or permanent revoking of Saugeen Valley Conservation Authority devices. 
• Disciplinary action according to applicable Saugeen Valley Conservation Authority policies, 

up to and including suspension or termination of employment. 

Resources 

Government of Ontario, HR Downloads. 

Questions or Complaints 
Any questions or complaints regarding this policy should be directed to the General 
Manager/Secretary-Treasurer. 

Review 

This policy will be reviewed every 2 years and updated as needed. If any changes or updates are 
made, all employees will be given updated copies within 30 days of the updated version of the 
policy being prepared. 

Effective Date 

Policy approved on: October 20, 2022 

Policy amended on: N/A  



 

Acknowledgement and Agreement 

I, [                                        ] acknowledge that I have read the Acceptable Use Policy of Saugeen 
Valley Conservation Authority.  I agree to adhere to this policy.  I understand that if I violate the 
rules set forth by this policy, I may face disciplinary action up to and including termination of 
employment. 

 

Name: 

Signature: 

Date: 
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Fall Protection Policy 

Intent 

The Industrial Establishment Regulation and Construction Projects Regulation under 
the Occupational Health and Safety Act specifies fall protection requirements where employees 
are exposed to significant risk of injury due to falling. The use of alternative work procedures, 
temporary or permanent barriers, safety nets, or travel restraint systems may be used to 
eliminate the requirement for fall arrest. Where possible, it is preferable to implement a system 
whereby fall arrest equipment is not required to ensure the safety of the worker. This policy 
establishes guidelines to protect workers from the dangers of falling, and to ensure that 
Saugeen Valley Conservation Authority meets its legislated requirements. 

In instances where suspended access equipment or ladders are used, additional guidelines may 
apply. Saugeen Valley Conservation Authority will ensure that the applicable legislated health 
and safety guidelines are adhered to in all situations. 

Scope 

This policy applies to all persons working on behalf of SVCA. 

Definitions 

Anchor point – A secure point of attachment for lifelines, lanyards, or deceleration devices, 
which is independent of the means of supporting or suspending the employee. 

Barriers – Guardrails, parapets, and warning flags can be used as barriers. These may be 
temporarily or permanently affixed to the work area. These barriers must be at least 900 mm (3 
feet) in height. This definition is recognized by the Construction Safety Association of Ontario 
(CSAO). 

Fall arrest system – An assembly of components joined together so that when the assembly is 
connected to a fixed support, it can arrest a worker’s fall, consists of a full-body harness with 
back-mounted D-ring, a shock-absorbing lanyard, a lifeline, connecting hardware, and 
anchorage point. 

Risk of falling – Where a worker must encroach within 2 metres (6 feet, 6 inches) of an 
unprotected edge, as defined below, the risk of falling is hereby recognized. 
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Travel restraint system – An assembly of components capable of restricting worker’s 
movement on a work surface and preventing the worker from reaching a location from which 
he or she could fall, equipment designed to keep a person away from the location of the fall 
hazard, a mechanism which restricts the movement of a worker on a work surface, consists of a 
full-body harness, a lifeline or retractable lanyard, and an anchorage point. 

Unprotected edge – A roof or other work location where the risk of falling (as defined above) 
more than 3 metres (10 feet) or into hazardous substances, operating machinery, or water 
exists, and which is not protected by means of guardrail, parapet, or similar structure of a 
height of 900 mm (3 feet), will be considered an unprotected edge. This may include but is not 
limited to the perimeter of a roof, opening in a floor, elevated work platform (catwalk), etc. 

Guidelines 

Mandatory Fall Protection 
1 When Fall Protection is Required 

All supervisors and workers must make themselves familiar with Section 26 of the Construction 
Projects Regulation, which outlines the circumstances where fall protection is required. In 
addition, all supervisors must always abide by the regulation and any other applicable 
legislation. 

Fall protection must be used where a worker is exposed to any of the following hazards: 

• Falling more than 3 metres; 

• Falling more than 1.2 metres, if the work area is used as a path for a wheelbarrow or 
similar equipment; 

• Falling into operating machinery; 

• Falling into water or another liquid; 

• Falling into or onto a hazardous substance or object; or 

• Falling through an opening on a work surface. 

In certain circumstances, employees must be protected from falls of less than 3 metres. Section 
26.3 of the Construction Projects Regulation states that: 

26.3(1) Despite paragraph 1 of section 26, a guardrail system that meets the requirements of 
this section shall be used if a worker has access to the perimeter or an open side of any of the 
following work surfaces and may be exposed to a fall of 2.4 metres or more: 

1. A floor, including the floor of a mezzanine or balcony. 
2. The surface of a bridge. 



 

 

3. A roof while formwork is in place. 
4. A scaffold platform or other work platform, runway, or ramp. 

When an employee is at risk of falling through an opening in a work surface, Saugeen Valley 
Conservation Authority will ensure that one of the following two precautions are in place: 

• A guardrail system that meets legislative requirements; or 

• A protective covering that: 

o Completely covers the opening; 

o Is securely fastened; 

o Is adequately identified as covering an opening; 

o Is made from material adequate to support all loads to which the covering may 
be subjected; and 

o Is capable of supporting a live load of at least 2.4 kilonewtons per square metre 
without exceeding the allowable unit stresses for the material used. 

Saugeen Valley Conservation Authority will ensure that all legislative requirements are met if 
any of the above conditions exist, and that employees are appropriately protected from the 
danger of falling. 

2 Type of Fall Protection Required: 

Section 26.1 (1) and (2) of the Construction Projects Regulation states that: 

26.1 (1) A worker shall be adequately protected by a guardrail system that meets the 
requirements of subsections 26.3 (2) to (8). 

(2) Despite subsection (1), if it is not reasonably possible to install a guardrail system as that 
subsection requires, a worker shall be adequately protected by at least one of the following 
methods of fall protection: 

1. A travel restraint system that meets the requirements of section 26.4. 
2. A fall restricting system that meets the requirements of section 26.5. 
3. A fall arrest system, other than a fall restricting system designed for use in wood pole 

climbing, that meets the requirements of section 26.6. or 
4. A safety net that meets the requirements of section 26.8. 

Saugeen Valley Conservation Authority will ensure that any safety equipment as listed above 
meets legislated requirements for design and use. 



 

 

Always remember that if you are not certain of what type of fall protection is required for a 
particular situation, ask your supervisor for direction. 

Procedures 

The following procedures are designed to reduce to the greatest extent possible the risks of 
employees suffering injuries due to falls. 

• Where possible, attempts will be made to remove the risk of falling by use of barriers, 
guardrails, safety nets, or altering the work procedure to eliminate the need to encroach 
an unprotected edge as defined above. 

• Where it is not possible to eliminate the risks outlined above, travel restraint options 
will be investigated and used where appropriate. 

• Where travel restraint options are not appropriate or feasible, fall arrest systems will be 
employed. 

• Prior to any worker using a fall arrest system or a safety net, Saugeen Valley 
Conservation Authority shall develop written procedures for rescuing the worker after 
their fall has been arrested. 

Equipment 

Sections 26.4, 26.5, and 26.6 of the Construction Projects Regulation establish the requirements 
for travel restraint systems, fall restricting systems, and fall arrest systems. These sections 
require that: 

• Saugeen Valley Conservation Authority ensures that appropriate equipment is available 
to workers, and that it is used and maintained in accordance with legislated 
requirements. 

• Workers must check that all travel restraint and fall arrest equipment are CSA-approved, 
inspected by the worker before use for signs of damage, and must be found to be in 
good working order. 

• Saugeen Valley Conservation Authority ensures that all travel restraint and fall arrest 
equipment is appropriately inspected before each use, and that records are kept of 
inspection reports. 

• Every fall arrest system must be inspected and maintained after each use to make sure 
there are no cuts or frayed areas in the equipment. 

• If a fall occurs, all components of the fall arrest system must be removed from service 
and inspected. 

 



 

 

Training 

Saugeen Valley Conservation Authority will meet all requirements relating to training as laid out 
in the Industrial Establishments Regulation, the Construction Projects Regulation, and any other 
applicable legislation. To achieve this, Saugeen Valley Conservation Authority will ensure that: 

• All employees who may be exposed to significant risk of injury due to falling will attend 
training on regulatory requirements and the proper use of full body harnesses, lanyards, 
and anchor points. 

• Employees who may use a fall protection system will first receive “Working at Heights” 
training delivered by a certified training provider, as well as adequate training and 
adequate oral and written instructions, delivered by a competent person, on proper use 
of the specific fall protection system to be used. 

• Any employee who may use a fall protection system is trained on its use and is given 
adequate oral and written instructions by a competent person. 

• Appropriate written records of all fall protection training given to employees is 
maintained. 

• Training records will be made available to an inspector upon request. 

Review 

This policy will be reviewed every 2 years and updated as needed. If any changes or updates are 
made, all employees will be given updated copies within 30 days of the updated version of the 
policy being prepared. 

Effective Date 

Policy approved on: October 20, 2022 

Policy amended on: N/A 

  



 

 

Acknowledgement and Agreement 

I [                                          ] acknowledge that I have read the Fall Protection Policy of Saugeen 
Valley Conservation Authority.  I agree to adhere to this policy.  I understand that if I violate the 
rules set forth by this policy, I may face disciplinary action up to and including termination of 
employment. 

Name: 

Signature: 

Date: 
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Ladder Safety Policy 

Intent 

Saugeen Valley Conservation Authority has adopted this policy to provide procedures that meet 
and/or exceed the requirements of occupational health and safety legislation in ensuring the 
consistent protection of all Saugeen Valley Conservation Authority employees when using 
ladders. 

Scope 

This policy applies to all individuals working for Saugeen Valley Conservation Authority. 

Guidelines 
Ladders are used for access and inspections where 3-point contact can be always maintained. Ladder 
accidents are attributed to the unsafe use of ladders as well as using unsafe ladders. To avoid accidents with 
ladders: 

• Select the right ladder for the situation. 
• Inspect the condition of the ladder before using it. 
• Inspect the jobsite for overhead wires, obstructions, and solid surfaces. 
• Use the ladder as it was designed to be used. 
• Remove material and debris away from the base of the ladder. 
• Set the ladder one foot out for every three or four feet up and secure the base. 
• Ensure that the rails of the ladder extend one meter above the landing or point of 

contact. 
• Clean the soles of your footwear before climbing the ladder. 
• Face the ladder when climbing or descending and maintain 3-point contact. 
• Keep your centre of gravity between the side rails. 
• Tie-off the ladder at the point of contact. 
• Hoist tools and materials to the jobsite. 
• Use fall protection as appropriate (e.g., tie-off to the structure when above 3 meters, 

use climbing devices on fixed vertical ladders, etc.). 

Procedures: 

1. Supervisors shall provide safety training and education about fall protection for 
employees required to use ladders and fixed access structures. 
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2. Employees shall evaluate their requirements for safe access to work assignments and 
shall consult supervisory personnel as necessary. 

3. Ladders and fixed access structures shall be inspected for safety before use. 

4. Fixed access structures shall comply with Ontario Ministry of Labour data sheet 2-04. 

5. All portable ladders shall be CSA-approved and rated "industrial heavy duty" or 
"industrial extra-heavy duty". 

6. Employees climbing and working from ladders shall maintain 3-point contact with the 
ladder. 

7. Straight ladders used for access shall be secured at the base and at the point of contact. 

8. Fall arrest systems shall be installed and used on all fixed vertical ladders exceeding 3 
meters. 

9. Defective ladders shall be taken out of service, tagged for repair, or scrapped. 

10. Wooden ladders shall not be painted. 

11. Ladders and fixed access structures shall be repaired only by qualified personnel. 

12. Special purpose ladders and work platforms shall be used in accordance with the 
manufacturer's directions and only for the applications intended. 

Personal Protective Equipment (PPE): 

All Saugeen Valley Conservation Authority employees that are required to work using ladders 
will be required to wear appropriate PPE, as outlined in our Fall Protection Policy.  

Saugeen Valley Conservation Authority employees working below or around laddering will be 
required to wear appropriate PPE. 

Safe Ladder Use: 

• DO NOT use damaged parts that affect the strength of the ladder. 
• DO NOT work on ladders when feeling weak, sick, or dizzy. 
• DO NOT work while leaning away from the ladder. 
• DO NOT alter the ladder. 
• DO NOT move a ladder horizontally while workers are on it, unless it is a mobile ladder, 

and the proper procedures are followed. 
• DO NOT work on ladders covered with snow, ice, or other slippery materials. 
• DO NOT erect, use, alter, or move ladders within 12 feet of overhead power lines. 
• DO NOT work on ladders in bad weather or high winds unless the competent person 

decides that doing so is safe. 



 
 

• DO NOT use ladders, boxes, barrels, or other makeshift materials to raise your work 
height. 

• DO NOT put more weight on a ladder than it is designed to hold. 

Review 

This policy will be reviewed every two (2) years and revised as needed. If any changes or 
updates are made, all employees will be given updated copies within 30 days of the revised 
version of the policy being prepared. 

Effective Date 

Policy approved on: October 20, 2022 
 
Policy amended on: N/A 

Acknowledgement and Agreement 

I [                                         ] acknowledge that I have read the Ladder Safety Policy of Saugeen 
Valley Conservation Authority.  Further, I agree to adhere to this policy and will ensure that 
employees working under my direction adhere to this policy.  I understand that if I violate the 
rules set forth by this policy, I may face disciplinary action up to and including termination of 
employment. 

Name: 

Signature: 

Date: 
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Working in Lightning Safety Policy 

Intent 

The intent of this Working in Lightning Safety Policy is to remain legally compliant and ensure 
the health, safety and wellness of employees working in harsh weather conditions with 
lightning. 

Scope 

This policy applies to all individuals working for Saugeen Valley Conservation Authority. 

Lightning Safety 

The following safety guidelines are to be adhered to by all Saugeen Valley Conservation 
Authority employees to ensure their health and safety in the completion of their work duties 
and responsibilities. 

• Regularly monitor weather conditions, using the lightning app and/or other applicable 
means. 

• Become familiar with your surroundings when working in new locations, to 
predetermine safe shelter locations 

• If you see lightning or hear thunder, cease any work or activity, and seek safe shelter. 
• Safe shelter includes a fully enclosed vehicle with the windows up, substantial buildings, 

preferably a closet or small office near the ground level, if possible, and low ground. 
• Unsafe shelter includes water, treed areas, open fields, high ground, caves, mines, etc. 
• If you are outside in the presence of lightning, and cannot reach a safe place for shelter, 

remove anything containing metal, such as jewelry, necklaces, keys, belts, baseball caps, 
etc. and position yourself in a crouching position low to the ground. 

• Workers are not permitted to resume their duties until 30 minutes after the last 
lightning strike. 

Emergency Procedure 

If an individual has been struck by lightning, the Canadian Center for Occupational Health and 
Safety suggests the following action: 

• Call for help immediately. 
• If the person has stopped breathing, safely perform mouth-to-mouth resuscitation. 

http://www.saugeenconservation.ca/
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• If the person has stopped breathing and does not have a pulse, ensure a trained rescuer 
performs Cardiopulmonary Resuscitation (CPR). 

*Note: It is completely safe to touch individuals who have been struck by lightning. 

Review 

This policy will be reviewed every two (2) years and revised as needed. If any changes or 
updates are made, all employees will be given updated copies within 30 days of the revised 
version of the policy being prepared. 

Effective Date 

Policy approved on: October 20, 2022 

Policy amended on:  

Acknowledgement and Agreement 

I acknowledge that I have read the Working in Lightning Safety Policy of Saugeen Valley 
Conservation Authority.  I agree to adhere to this policy.  I understand that if I violate the rules 
set forth by this policy, I may face disciplinary action up to and including termination of 
employment. 

Name: 

Signature: 

Date: 
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Heat Stress Prevention and Hot Weather Policy 

Intent 

Saugeen Valley Conservation Authority has adopted this policy to ensure the ongoing health 
and safety of staff that are exposed to high levels of heat, and/or other climatic conditions that 
may cause adverse effects to health and safety in the performance of their regular job duties 
for Saugeen Valley Conservation Authority. This policy is intended to include both indoor and 
outdoor work where temperature is a concern.  

Scope 

This policy applies to all individuals working for Saugeen Valley Conservation Authority. 

Guidelines 

Saugeen Valley Conservation Authority will ensure that our workplace is in compliance with 
health and safety regulations, and that the threshold values for heat stress and heat strain 
recommended by the Ontario Ministry of Labour are observed, and actions are taken 
appropriately in response to any concerns where an un-acclimatized worker’s core temperature 
is in danger of exceeding 38 degrees Celsius (100.4 degrees Fahrenheit). 

Responsibilities 
Managers / Supervisors: Saugeen Valley Conservation Authority management and supervisory 
employees will be responsible for the overall health and safety of staff under their direction, 
including appropriate management of heat stress prevention policy and procedures.   

Management and supervisory staff will be required to ensure that hazard identification and risk 
assessments are performed, and that work is safe. Where temperature is a concern, management 
and supervisory staff will be required to evaluate the work that will be performed, ensure that 
appropriate safeguards (first aid plans and materials) are in place, ensure that relief measures 
(drinking water, rest periods scheduled) are available and implemented, and that staff are 
appropriately acclimatized to heat when performing work in areas where hot weather exists. 
Management and supervisory staff will communicate information regarding the signs and 
symptoms of heat stress / disorders.  

As necessary, management and supervisory staff will adjust and adapt work schedules to effectively 
reduce the risk of injury and/or illness due to heat stress.  
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Employees: Saugeen Valley Conservation Authority employees are required to participate in health 
and safety training and adhere to all health and safety policies and safe work procedures.  

Disorders 

The following disorders are commonly associated with exposure to excessive heat. If any of the 
following are observed or experienced, the symptoms should be immediately communicated to 
management or the immediate supervisor, and appropriate first aid measures will be taken.  

1. Heat Cramps 

Root Cause(s): Dehydration due to excessive sweating; imbalance of internal pH due to the loss of 
salt and other electrolytes through excessive sweating. 

Signs and Symptoms: Cramping and painful spasms; excessive sweating.  

Treatment: Drink water to replenish lost fluids; rest, and where possible, removal from area where 
the heat is excessive to a cooler area, or under shade; massage cramps.  

2. Heat Exhaustion 

Cause: Dehydration due to excessive sweating; shock due to a failure to properly acclimatize to 
conditions.  

Signs and Symptoms: Excessive sweating; increased level of thirst; increased heart rate / rapid 
pulse; dizziness / fatigue / weakness; loss of consciousness (fainting / collapse).  

Treatment: Drink water to replenish lost fluids; rest lying down with legs elevated, and where 
possible, removal from area where the heat is excessive to a cooler area, or under shade.  

3. Heat Stroke  

Cause: Extended / over-exposure to excessive heat. 

Signs and Symptoms: Failure of ability to internally regulate temperature; temperature of worker 
continues to rise, even with addition of water, and removal from area with heat; excessive body 
temperature (above 37 degrees Celsius or 98.6 degrees Fahrenheit); sweating has stopped; skin 
appears red, and is very hot and dry; heart rate is increased and pulse is rapid; breathing is 
laboured; worker is dizzy and/or disoriented; worker experiences fatigue and/or weakness; loss of 
consciousness.  

Treatment: HEAT STROKE IS A MEDICAL EMERGENCY. Immediately call for help and contact 
emergency services (ambulance). Where possible, immerse the worker in water and ice to cool 
them down.  



 

 

 

Controls of Heat Stress 
The following guidelines should be followed to prevent heat-related disorders:  

1. Engineering Controls: Where possible, venting and/or air-conditioning shall be applied. 
Alternate methods will include the use of fans and opening of windows. For outdoor work, 
Saugeen Valley Conservation Authority shall work to ensure that a shaded area is available.  

2. Acclimatization: To avoid shock associated with exposure to heat, Saugeen Valley 
Conservation Authority workers will be required to use appropriate acclimatization 
procedures to adapt them to new temperatures. This shall be accomplished by scheduling 
the worker to incrementally longer periods of exposure to heat over a period of 5-10 days.  

3. Work Conditions: All Saugeen Valley Conservation Authority staff will regularly check the 
weather conditions that will affect work and will adapt their schedule(s) and tasks as 
appropriate.  

4. Work/Rest Cycles: Where possible, work requiring strenuous physical activity shall be 
scheduled for cool periods in the day (early morning or evening), and non-essential tasks 
will be re-scheduled until such time as the risk of injury or illness due to heat stress falls into 
an acceptable range. Scheduling of tasks will ensure that workers are rotated in a manner 
that allows for sufficient break periods in a cool and/or shaded area.  

5. Personal Protective Equipment: Saugeen Valley Conservation Authority staff required to 
perform work duties in hot environments will be directed to utilize appropriate lightweight / 
breathable garments that provide maximum protection against the sun, and potential 
health and safety hazards involved in both the work, and heat stress. Where work is 
performed outdoors, sun block will be recommended.  

6. Fluid Intake: To minimize the danger of dehydration and other health risks associated with 
heat stress, Saugeen Valley Conservation Authority will ensure that workers are provided 
with access to water. Staff members who perform work in areas with excessive heat are 
advised that the recommended intake of fluid is 250ml (one cup) per 20 minutes.  

Criteria for Managing Heat Stress Induced by Hot Weather 

• Humidex reaching or exceeding 35 degrees Celsius (95 degrees Fahrenheit) 

• Environment and Climate Change Canada Humidex advisory (air temperature exceeding 
30 degrees Celsius and Humidex exceeding 40 degrees Celsius or 86 degrees Fahrenheit 
and Humidex exceeding 104 degrees Fahrenheit) 



 

 

• Environment and Climate Change Canada weather reports 

• Heat wave (three or more days of temperatures of 32 degrees Celsius or 89.6 degrees 
Fahrenheit or more) 

• The Ministry of Environment, Conservation and Parks (MECP) issues a smog alert. 

Review 

This policy will be reviewed every two (2) years and revised as needed. If any changes or 
updates are made, all employees will be given updated copies within 30 days of the revised 
version of the policy being prepared. 

Effective Date 

Policy approved on: October 20, 2022 

Policy amended on: N/A 

  



 

 

Acknowledgement and Agreement 

I acknowledge that I have read the Heat Stress Prevention and Hot Weather Policy of Saugeen 
Valley Conservation Authority.  Further, I agree to adhere to this policy and will ensure that 
employees working under my direction adhere to this policy.  I understand that if I violate the 
rules set forth by this policy, I may face disciplinary action up to and including termination of 
employment. 

Name: 

Signature: 

Date: 
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Report 9e – News Articles for Members’ Information 

 South Bruce council approves rezoning application 
Yahoo News, September 10, 2022 
 
Saugeen Valley Conservation offers Info on Invasive Species of Plants and Offer Alternatives 
The Ranch 100.com, September 12, 2022 

Bruce County’s planning committee approves economic development pilot program 
Yahoo News, September 23, 2022 
 
BlackburnNews.com - Saugeen Valley waterways fast and full 
Blackburn News, September 29, 2022 
 
Local fly fisherman seeks support from SVCA for Heritage River project 
Yahoo News, July 29, 2022  
 
HOW TO FIGHT BACK: When the law overreaches and you feel alone, you need a landowner 
strategy to push back  
Farmers Forum, October 4, 2022 

http://www.saugeenconservation.ca/
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https://ca.news.yahoo.com/asking-isn-t-working-131508557.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAIzQKG270uuNkjXfNUg7H9iRG9JJQdAJZKSCajRBj5p8tcCaqg2FI5rp5J6vbp1i9HPBOtmtPNgcyy3jFNMFuVYNm68h4zPzwaxLsAiLYXF2qEhERuvrYKBS8BpU5ZIgxDTI-7da-D_EMO8AfBCwWyRljb_0qnayMkTqsqd-SmGi/
https://theranch100.com/saugeen-valley-conservation-offers-info-on-invasive-species-of-plants-and-offer-alternatives/
https://ca.sports.yahoo.com/news/bruce-county-planning-committee-approves-133005390.html
https://blackburnnews.com/midwestern-ontario/midwestern-ontario-news/2022/09/27/saugeen-valley-waterways-fast-full/
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Report To: Chair and Directors, Saugeen Valley Conservation Authority 

From:  Jennifer Stephens, General Manager/Secretary-Treasurer 

Date:  October 20, 2022 

Subject: Strategic Plan Update 

Purpose: To provide an update on the Strategic Plan development and seek approval for 

the new Mandate and Vision for Saugeen Valley Conservation Authority 

 

Recommendation 
THAT the following report be received as information;  
 
AND FURTHER THAT the Board of Directors approve the new Mandate and Vision as outlined 
in the attached presentation for Saugeen Valley Conservation Authority. 

Background 
Saugeen Valley Conservation is undertaking a new strategic plan to support the mandate of 
the Authority, to serve as a guiding document for decision making, to use a tool when 
engaging with governing bodies, stakeholders, community partners and the public, and to 
serve as a measure of accountability. 

Methodology 
Informed decision making begins with consultation.  Internal and external surveys were 
created and distributed to key stakeholders including staff, municipal officials, developers, 
and realtors.   

Analysis 
The attached presentation outlines the results of the consultation exercise.  Staff have also 
achieved one of the first goals of the strategic plan exercise: the development of a new 
mandate and vision for the authority. 

 

Approved by: 

 
Jennifer Stephens 
General Manager/Secretary-Treasurer 

http://www.saugeenconservation.ca/
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What we 
heard

Strategic Plan Update
Date: September 20, 2022
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01 Mandate and Vision
Proposed update to mandate, and 
vision statement for SVCA

02 Internal Summary
High level, internal employee 
consultation summary

03 Public Summary
Summary of open public consultation

04 Leadership Summary
Summary of consultation of Board of 
Directors, Mayors, CAOs, CBOs

05 Realtor Summary
Summary of consultation through 
Realtors’ Associations

06 Developer Summary
Summary of direct and open public 
consultation with developers
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01
Mandate and Vision
Proposed update to SVCA’s Mandate and Mission Statements

3



Current
Mandate 

and 
Mission

Our current mandate
To undertake watershed-based programs to 

protect people and property from flooding, 

and other natural hazards, and to conserve 

natural resources for economic, social and 

environmental benefits.

Our current mission
To provide leadership and expertise to 

ensure responsibility and effective 

stewardship programs with our municipal 

communities and other government 

partners so that future generations will 

experience a higher quality of life. 4



Proposed
Mandate 

and 
Mission

Our proposed mandate and 
mission statement
Building climate resilient communities 

throughout our watershed by protecting 

people and property from natural and 

human-made flooding hazards; fostering 

connections with our natural environment.

5



Current
Vision

Our current vision
A watershed where human needs are met in 

balance with the needs of the natural 

environment.

Proposed
Vision

Our proposed vision
A thriving watershed that supports a higher 

quality of life for our community now and in 

the future. 
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02
Internal Summary
High level, internal employee consultation
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Internal Summary
General information

26 employees participated in the 2022 
consultation process to inform the strategic 
plan, half of whom volunteered their names.  
Respondents were split evenly amongst the 
four departments at SVCA: Water Resources, 
Forestry and Lands, Environmental Planning 
and Regulation, Corporate Services.

All individual identifiers will remain confidential, 
both internally and externally to retain trust 
and the integrity of the consultation process.

Mission, mandate, understanding

Approximately 30% of staff were dissatisfied 
with our current mission, mandate and vision.  
There were dozens of suggestions made, which 
informed the Strategic Plan Working Group’s 
proposed changes.  

81% of staff felt that the work that they do 
directly supports SVCA’s mandate.

Only 4% of staff believed the public has an 
accurate understanding of SVCA’s purpose, with 
poor public perception mentioned repeatedly 
as a challenge faced by SVCA.
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Internal Summary
Highest Priority SVCA programs
• Land use regulation and planning

• Flood warning systems

• Flood and erosion control infrastructure

• Owning and managing sensitive land

• Water quality monitoring

Lowest Priority SVCA programs
• Children’s educational programming

• Stewardship programs

• Uniform allotment to admin staff

• Outsourcing of IT

• Safety School arrangement
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Internal Summary
Programs to Increase
1. Pay per use tourism at Conservation Areas

2. Electronic donation at Conservation Areas

3. Investment in campground infrastructure

4. Partnership opportunities

5. Public information/education sessions with 
CBO’s, realtors and the public

“Campgrounds add needed revenue; build on that 
with ongoing investment in infrastructure.”

“Better educate the public and the professionals 
we serve about the EPR process to increase 
satisfaction and perception.”
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Aspirations
• Turn non-revenue properties into revenue 

generating, or revenue neutral

• Improve internal data accessibility and standards

• Improve accessibility of communications and of 
properties

• Improve customer service, public perception

• Educate the public, stakeholders and professionals 
SVCA engages with on an ongoing basis

• Increase internal efficiencies, and retention by 
supporting professional development and training

• More support from municipal partners for major 
capital projects

• Access to expert engineers, ecologists or other 
professionals

“It is my wish that the public will remember or 
understand what we do and have been doing well for 
decades and appreciate our staff for that. I hope to 
help accomplish that understanding.” 11
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Public Summary
Summary of open public consultation
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Public Summary
General information

Over 100 members of the public responded to 
the open call for online participation in our 
public consultation to inform strategic 
planning.  The open call was released to the 
press, circulated through local radio and news 
outlets, and seen by over 6,000 individuals 
residing in the Saugeen Watershed.

The majority of respondents were from 
Saugeen Shores and Kincardine, followed by 
Huron-Kinloss, West Grey, Arran-Elderslie and 
Brockton.  Very few respondents were from 
remaining municipalities.

Mission, mandate, understanding

While only 4% of SVCA staff believed the public 
has an accurate understanding of SVCA’s 
purpose, when asked to describe their 
understanding of what SVCA does as an 
organization.

82% of the respondents demonstrated an 
understanding of environmental 
conservation, specifically water based.

54% of respondents additionally and 
specifically mentioned regulations, 
planning and permitting.
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Public Summary
Engagement with Lands
70% of respondents had visited Saugeen Bluffs.

50% had visited Allan Park.

40% had visited Denny’s Dam, Durham, Sulphur 
Spring and Stoney Island.

20% had visited Brucedale, Schmidt Lake, 
Mildmay/Carrick, McBeath.

Comments:

• More trails for winter use

• Increased enforcement for ATVs, dogs off leash

• Boat speed signage

• Desire for continued upgrades, including 
accessible facilities and trails

• Hope that SVCA acquires more land

Engagement with EPR
50% had engaged with SVCA regarding a permit at 
least once.

74% felt they were responded to in a reasonable 
amount of time.

Comments:

• Desire for more control over big developments

• Less control over development, permits

• Further explanation; better understanding

• More education for municipalities

Engagement with Water Resources
88% found flood warnings helpful.

Dam restoration, flood plain mapping, and erosion 
control were top concerns among respondents.
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Leadership Summary
Summary of direct consultation with the Board of Directors, Mayors, 
CAOs, and CBOs
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Leadership Summary
General information
The SVCA Board of Directors, Mayors, CAOs, 
and CBOs from the municipalities we serve 
participated in our strategic planning process 
through consultation.  

100% gave reasonably accurate responses 
about what SVCA does as an organization.

12% thought SVCA is impeding development.

83% held a neutral or positive opinion about 
SVCA’s role in conservation.

Faster and more consistent responses from 
EPR were desired.  “Cumbersome, excessive 
communication” noted in comments.

“Response times appear to be improving.”

“Relationships with individual officers are good.”

Programs to Increase
1. Pay per use tourism at Conservation Areas

2. Electronic donation at Conservation Areas

3. Investment in campground infrastructure

4. Partnership opportunities

5. Increased fees related to EPR

Low Priority Programs
1. Municipal planning comments

2. Children’s educational programming

3. Owning and managing non-revenue parks

4. Provincial offences enforcement

5. Safety School arrangement
16
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Realtor Summary
Summary of direct consultation through Realtors’ Associations
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Realtor Summary
General Information
80% of respondents gave accurate descriptions of 
what SVCA does as an organization; the other 
20% used the opportunity to leave a disparaging 
remark.

86% were satisfied with their EPR experience.

72% felt turnaround time supported their 
property transactions.

93% of respondents desired a realtor information 
session specific to EPR.

Comments focused on a desire for clearer maps, 
faster turn around time for inquiries, more 
accessible/understandable definitions and 
information for clients.
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Developer Summary
Summary of direct and open consultation with developers who have 
had experience with Saugeen Conservation
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Developer Summary
General Information
75% of respondents gave an accurate description 
of what SVCA does as an organization; 25% used 
the opportunity to leave a disparaging remark.

70% had engaged with SVCA staff repeatedly.

31% were dissatisfied with their experiences.

54% felt the response timeline did not support 
the development process.

Comments:

• Better direction from outset of the interaction

• More timely reviews and approvals

• Clearer responses from staff

• Increase staff expertise

20



What we heard
• Staff felt strongly that the public and stakeholders 

do not understand what SVCA does as an agency, 
but all feedback demonstrated that the majority do 
have a reasonably accurate understanding.

• A changing focus for education was seen; both 
internally to better support retention and customer 
service abilities, and externally to support the 
public and professionals SVCA serves.

• Increased investment in campground infrastructure 
to maximize tourism potential and revenue dollars, 
including shoulder and winter season options and 
accessible washrooms and trails.

• Accessibility regarding communication should 
include consideration for general understanding 
and readability.

• Feedback was much more positive than 
anticipated at the outset of the exercise.
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	 Shannon Hagan
	 Jim Leask
	 Elijah Wilson
	 Nathan Beech
	For leaning on their training and providing such excellent care during a crisis.
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