Authority Annual Meeting
Agenda (Amended)

Friday, January 17, 2025, 1:00 p.m.
Formosa Administrative Office

1. Land Acknowledgement

We begin our meeting today by respectfully acknowledging the Anishinaabeg Nation, the
Haudensaunee, the Neutral, and the Petun peoples as the traditional keepers of this land. We
are committed to moving forward in the spirit of reconciliation with First Nation, Métis, and
Inuit peoples.

2. Adoption of Agenda
That the agenda of the Authority Meeting, January 17, 2025, be adopted as amended.

3. Declaration of Pecuniary Interest

4. Approval of Minutes of Authority Meeting — November 21, 2024
That the minutes of the Authority Meeting, November 21, 2024, be adopted as circulated.

5. Introductions of Guests

6. Director and Staff Service Recognition

7. Chair’s Address — Barbara Dobreen

8. General Manager’s Address — Erik Downing
9

Election of officers

9.1 Appointment of Chair Pro Tem
THAT be appointed as Chair Pro Tem for the purposes of conducting the election of
officers for 2025.

9.2 Appointment of Scrutineers
THAT and be appointed as scrutineers for the election of officers as

conducted on January 19, 2025.

9.3 Election of Chair
9.4 Election of Vice Chair
9.5 Election of 2nd Vice Chair

9.6 Election of Member-at-Large














































































































http://www.westgrey.com/



mailto:Jennifer.Keyes@ontario.ca






https://www.ontario.ca/laws/regulation/210686#BK6






mailto:bhorner@abca.on.ca
mailto:dellingwood@crca.ca
mailto:generalmanager@catfishcreek.ca
mailto:cdarling@cloca.com
mailto:quentin.hancard@cvc.ca
mailto:tim.pidduck@crowevalley.com
mailto:tbyrne@erca.org



mailto:llaliberte@grca.on.ca
mailto:slawson@grandriver.ca
mailto:t.lanthier@greysauble.on.ca
mailto:csharma@hrca.on.ca
mailto:lisa.burnside@conservationhamilton.ca
mailto:mmajchrowski@kawarthaconservation.com
mailto:elizabeth@kettlecreekconservation.on.ca
mailto:r.baldwin@lsrca.on.ca



mailto:tammy@lakeheadca.com
mailto:jmaxwell@lprca.on.ca
mailto:mark.peacock@ltvca.ca
mailto:rhonda.bateman@ltc.on.ca
mailto:pbeard@mvca.on.ca
mailto:david.vallier@timmins.ca
mailto:smcintyre@mvc.on.ca
mailto:llee-yates@npca.ca



mailto:carl.jorgensen@conservationsudbury.ca
mailto:robin.allen@nbmca.ca
mailto:dhevenor@nvca.on.ca
mailto:jsmith@otonabeeconservation.com
mailto:bmcnevin@quinteconservation.ca
mailto:alison.macdonald@rrca.on.ca
mailto:sommer.casgrain-robertson@rvca.ca
mailto:e.downing@svca.on.ca



mailto:cbarrett@ssmrca.ca
mailto:cbickerdike@nation.on.ca
mailto:kphillips@scrca.on.ca
mailto:john.mackenzie@trca.ca
mailto:annettt@thamesriver.on.ca



mailto:e.downing@svca.on.ca































































https://www.ontario.ca/laws/regulation/r22402#BK1






























https://www.ontario.ca/laws/statute/90c27
http://www.ontario.ca/laws/statute/90c27)

































https://www.saugeenconservation.ca/en/about-us/resources/By-laws/DOC_20211118_Section28CAHearingGuidelinesFNL.pdf
https://www.saugeenconservation.ca/en/about-us/resources/By-laws/DOC_20211118_Section28CAHearingGuidelinesFNL.pdf
http://www.saugeenconservation.ca/en/about-us/resources/By-















































































































https://www.ontario.ca/laws/regulation/r22402#BK1









































































































http://www.shelternet.ca/






















































































































	2024-12-03 - Resolution Letter Re. Concerns Over the Decision to Discontinue Winter Operations at the Durham Upper Dam.pdf
	2024-12-03 - Resolution Letter Re. Concerns Over the Decision to Discontinue Winter Operations at the Durham Upper Dam

	10.5_RPT_2025-01-16_Bylaws.pdf
	Report #COR-2025-02
	Recommendation
	Background
	Recent legislative changes to Ontario Regulation 402/22 of the Conservation Authorities Act have necessitated amendments to the Saugeen Valley Conservation Authority (SVCA) Bylaws. These changes include:
	1. Terminology Update: Regulation 402/22 has revised the budgetary terminology, replacing the word "levy" with "apportionment." This change aims to provide clearer and more precise language and will be used in documentation moving forward.
	2. Agricultural Representative: Specific wording regarding the appointment of an Agricultural representative by the Minister has been added. The province has indicated that they can appoint or unappoint a representative at any time without explanation.
	Analysis
	Discussion
	Strategic Plan Linkage:


	DOC_2025-01-17_ByLaws_WTrackedChanges.pdf
	I Background
	Amendments to the Conservation Authorities Act

	II Administrative Bylaw
	Introduction
	Mandate and Mission
	Powers of Authorities
	A. Definitions
	B. Governance
	1. Members
	Term of Member Appointments
	Powers of the General Membership
	Member Accountability
	Applicable Legislation
	Relationship Between Members and Staff

	2. Officers
	3. Absence of Chair and Vice-Chair(s)
	4. Maximum Term for Chair and Vice-Chair
	5. Representatives to Conservation Ontario Council
	6. Election of Chair and Vice-Chairs
	7. Appointment of Auditor
	8. Appointment of Financial Institution
	9. Appointment of Solicitor
	10. Financial Statements and Report of the Auditor
	11. Borrowing Resolution
	12. Levy Apportionment Notice
	13. Signing Officers
	14. Executive Committee
	15. Advisory Boards and other Committees
	16. Remuneration of Members
	17. Records Retention
	18. Records Available to Public
	19. Bylaw Review
	20. Bylaws Available to Public
	21. Enforcement of Bylaws and Policies
	22. Indemnification of Members, Officers, and Employees

	C. Meeting Procedures
	1. Rules of Procedure
	1. Electronic and Hybrid Meetings
	1. Notice of Meeting
	1. Meetings Open to Public
	1. Agenda for Meetings
	1. Quorum
	1. Order of Business
	1. Debate
	1. Matters of Precedence
	1. Members’ Attendance
	1. Delegations
	1. Annual Meeting
	1. Meetings with Closed “In Camera” Sessions
	1. Voting
	1. Notice of Motion
	1. Motion to Reconsider
	1. Duties of the Meeting Chair
	1. Conduct of Members
	1. Minutes of Meetings

	D. Appendices to the Administrative Bylaw
	Appendix I - Code of Conduct
	Appendix II - Conflict of Interest
	Appendix III - Procedure for Election of Officers
	Appendix IV - Checklist for compliance with Section 19.1
	Appendix V Copies of Minister’s Directions under Section 19.1(7)
	Appendix VI Summaries of Governance-related Amendments to the Conservation Authorities Act
	Appendix VII Amendments to the SVCA Administrative Bylaws


	10.6_RPT_Committees.pdf
	Report #COR-2025-03
	Recommendation
	Background
	Forestry Committee
	Property and Parks Committee
	Water Resources Committee
	Agricultural Advisory Committee
	Other Committees:
	Executive Committee
	Source Protection Management Committee
	Conservation Ontario

	Analysis
	Forestry Committee:
	Property and Parks:
	Water Resources:
	Agricultural Advisory Committee:

	Strategic Plan Linkages:


	10.7_RPT_2025-01-17_AdministrativeApprovals.pdf
	Report #COR-2025-04
	Recommendation
	Background
	Analysis


	10.7_Health and Safety Policy (3).pdf
	Health and Safety Policy
	Intent
	Guidelines
	Communication
	Responsibilities
	Employers will:
	Managers and supervisors will:
	Human resources will:
	Employees will:
	All staff will:
	Joint health and safety committee members or health and safety representative will:

	Reporting Structures


	Health and Safety Policy
	Acknowledgement and Agreement


	10.7_WorkplaceViolenceHarassmentSexualHarassment.pdf
	Workplace Violence, Harassment, and Sexual Harassment Policy Memo
	Workplace Violence, Harassment, and Sexual Harassment Compliance Statement
	Workplace Violence, Harassment, and Sexual Harassment Policy
	Note: This document complies with the Occupational Health and Safety Act, including changes made by Bills 168 and 132.
	Intent
	Definitions
	Complainant:
	Respondent:
	Workplace harassment:
	Workplace sexual harassment:
	Workplace violence:

	Guidelines
	Violence Risk Assessment
	Workplace Violence, Harassment, Sexual Harassment Program Control
	Measures and Procedures
	Reporting Incidents of Workplace Violence, Harassment and Sexual Harassment
	Immediate Assistance Procedures
	Investigation Procedures
	Results of Investigation
	Control Measures
	Disciplinary Measures
	Domestic Violence
	Recommendations to Victims

	The Right to Refuse Unsafe Work
	Fraudulent or Malicious Complaints
	Record Keeping
	Confidentiality
	Policy Review
	Workplace Violence, Harassment and Sexual Harassment Policy Acknowledgement and Agreement

	Anti-bullying and Cyberbullying Policy
	Intent
	Definitions
	Bullying:
	Cyberbullying:
	Harassment:
	Workplace harassment:

	Guidelines
	Bullying and Harassment Prohibited
	Examples of bullying include, but are not limited to:

	Roles and Responsibilities
	Management will:

	Disciplinary Actions
	Anti-Bullying and Cyberbullying Policy Acknowledgement and Agreement

	Dealing with Difficult Clients Policy
	Intent
	Guidelines
	Dealing with Clients
	Dealing with Difficult Clients
	Avoid Engaging in Conflict
	Determine the Source of Anger
	Determine the Client’s Needs
	Observe the Client on Approach
	Relate to the Client

	Saugeen Valley Conservation Authority Standards
	General Safety Guidelines for all Employees
	Calling the Police
	*Note: Staff working after hours programs are required to have a cell phone with them at all times in the event that an emergency situation occurs, and emergency personnel must be called.


	Dealing with Difficult Clients Policy Acknowledgement and Agreement

	Weapons Policy
	Intent
	Definition
	Weapons:

	Guidelines
	Employee Responsibilities
	Management Employees
	Guests, Clients and/or Visitors

	Weapons Policy Acknowledgement and Agreement

	Domestic Violence Safety Plan
	Intent
	Setting-Up the Plan
	Additional Safety
	Who can we contact in case of emergency? (name & phone number)
	If you are in danger, what code word can you use to ask for help?

	Additional Support
	o Local Shelters
	o Shelternet at www.shelternet.ca or 1-416-642-5463 They provide information for abused individuals, their family, friends and colleagues on a variety of topics, including finding shelter and safety planning.


	Privacy
	o Who needs to be informed and why
	o What information will be communicated
	o The expectations for confidentiality
	o Consequences if confidentiality is breeched

	Changes

	Workplace Violence and Harassment Risk Assessment Form
	Intent
	Conducting Risk Assessment
	Step 1 – Documentation review
	Step 2 – Workplace audit
	Determine the Risks Associated - Similar Workplaces
	Determine the Risks Associated - Specific Workplace
	Determine any other prescribed elements that could be Risk factors

	Step 3 – Employee survey and/or interviews
	Rank the Exposure
	Determine the Probability of Occurrence
	Determine Potential Consequences
	Add the Numbers to Determine a Total Risk Rating


	Hazard Controls
	Engineering Controls
	Administrative Controls
	Personal Protective Equipment (PPE)


	Violence Assessment Form
	Violence Incident Report Form
	Harassment Complaint Form
	Acknowledgement
	Acknowledgement of Complaint Letter (Violence or Harassment)

	Workplace Violence and Harassment Investigation Checklist
	Sexual Harassment Investigation Checklist
	Harassment Investigative Interview Questions
	Intent
	Best Practices
	Interview the Complainant
	Interview the Respondent
	Interview Witnesses

	Interview Questions
	Follow-Up


	Harassment Complaint Findings Report
	Intent
	Background
	List of Statements (from all parties) to be included in the Report
	Additional Evidence Gathered
	Summary of Findings
	Authorities Contacted (if Applicable)
	Resolution of Complaint
	Background
	List of Statements (from all parties) to be included in the Report
	Additional Evidence Gathered
	Summary of Findings
	Authorities Contacted (if Applicable)
	Resolution of Complaint


	Violence, Harassment, or Sexual Harassment Investigation Letter – Complainant – Complaint Validated
	Violence, Harassment, or Sexual Harassment Investigation Letter – Complainant – Complaint Dismissed
	Violence, Harassment, or Sexual Harassment Investigation Letter -Respondent – Complaint Validated
	Violence, Harassment, or Sexual Harassment Investigation Letter – Respondent – Complaint Dismissed
	Violence Investigation Follow–Up Form
	Harassment Follow-Up Form

	10.10_RPT_20241121_Permits_MAdraft.pdf
	Report #EPR-2024-24
	Recommendation
	Background
	Strategic Plan Linkages


	10.11_RPT_20241121_VIOReport_DKDraft.pdf
	Report #EPR-2024-23
	Background
	Analysis
	Discussion
	Strategic Plan Linkages


	MIN_2024-11-21_AuthorityMeeting_DFT.pdf
	Saugeen Valley Conservation Authority
	Minutes – Board of Directors Meeting
	1. Land Acknowledgement – read by Bud Halpin
	2. Adoption of Agenda
	3. Declaration of Pecuniary Interest
	4. Adoption of Minutes
	4.1 Authority meeting – October 17, 2024

	5. Matters Arising from the Minutes – none at this time
	6. New Business
	6.1 Formosa Administration Office: Lightning Strike update
	6.2 GM-2024-13: SVCA Operational Plan
	6.3 GM-2024-14: Program Report
	6.4 Correspondence
	6.5 COR-2024-25: 2025 Authority Meeting Schedule
	6.6  COR-2024-26: 2025 Budget Presentation
	6.7 Christmas Office Closure
	6.8 EPR-2024-23: Violation Strategy Update
	6.9 EPR-2024-18: Permits Issued for Endorsement
	6.10 EPR-2024-25: Schedule A Environmental Planning and Regulations Fee
	6.11 WR-2024-10: Durham Upper Dam
	6.12 NWMO-2024-01: Nuclear Waste Management Organization (NWMO) Update

	7. Closed Session – to discuss a litigation matter and personal matters about identifiable individuals
	8. Adjournment



	10.1_DOC_2025-01-17_SVCAWorkplan2025_ED.pdf
	GM-2025-01: SVCA Operational Plan
	January 17, 2025
	All Departments
	Department: Corporate Services
	Department: Environmental Planning and Regulations
	Department: Water Resources
	Department: Forestry and Lands

	Responsible for Deliverables
	Target Completion Date
	2024 Operational Task
	Significant Activity
	Responsible for Deliverables
	Target Completion Date
	2024 Operational Task
	Significant Activity
	Responsible for Deliverables
	Target Completion Date
	2024 Operational Task
	Significant Activity
	Responsible for Deliverables
	Target Completion Date
	2024 Operational Task
	Significant Activity

	10.2_RPT_2025-01-17_Programs.pdf
	Programs Report # GM-2025-02
	Corporate Services (CS)
	General Manager’s Report
	CS Manager’s Report
	Communications
	2024 Communications Metrics
	Social Media Metrics
	Facebook:
	Instagram:
	Twitter:

	Website Metrics
	Top Pages:
	Traffic Sources:
	User Geography:


	Summary
	Water Resources
	Capital Projects
	2024 Capital Project Update
	2025 Capital Project Plan
	General Capital Project Works

	Flood Forecasting and Warning (FFW)
	Snow Surveys
	Ice Monitoring
	Meetings

	Water Quality (WQ)
	Surface Water Program
	Groundwater Monitoring

	Forestry and Lands
	Environmental Planning & Regulations (EPR)
	Department News


	September 2024 Reserves.pdf
	Sheet1

	2025_WG_JanBOARDDebrief_2.pdf
	Debrief
	Flood Forecasting and Warning at SVCA
	Primary Flood Damage Centres
	Causes and Seasonality of Flooding
	Watershed vs Localized Response
	Event Summary
	Areas of Concern
	Upper Dam
	Lower Dam
	Durham Creek Culvert
	Ice Management Channel
	Moffatt’s Hole
	Insights
	Thank you

	1_AGA_ 2025-01-17_AuthorityMeeting_Amended--.pdf
	Authority Annual Meeting Agenda (Amended)
	Friday, January 17, 2025, 1:00 p.m.
	1.  Land Acknowledgement
	2. Adoption of Agenda
	3. Declaration of Pecuniary Interest
	4. Approval of Minutes of Authority Meeting – November 21, 2024
	5. Introductions of Guests
	6. Director and Staff Service Recognition
	7. Chair’s Address – Barbara Dobreen
	8. General Manager’s Address – Erik Downing
	9. Election of officers
	9.1 Appointment of Chair Pro Tem
	9.2 Appointment of Scrutineers
	9.3 Election of Chair
	9.4 Election of Vice Chair
	9.5 Election of 2nd Vice Chair
	9.6 Election of Member-at-Large

	10. New Business
	10.1 Verbal Report – Formosa Administration Office update: Erik Downing, Donna Lacey
	10.2 Presentation: January 6 – 17 Flood Response update and debrief: Erik Downing, Katie Thomas


	Meeting Recess
	10.3 GM-2025-01: SVCA Workplan – Erik Downing
	10.4 GM-2025-02: Program report
	10.5 Correspondence
	10.6 COR-2025-01 -2025 Budget update – Erik Downing, Adam Chalmers
	10.7 COR-2025-02 -Bylaw Amendments – Janice Hagan
	10.8 COR-2025-03: SVCA Committee Appointments – Erik Downing
	10.9 COR-2025-04: Statutory Administrative Approvals – Erik Downing
	10.10 Appointment of Auditor
	10.11 Appointment of Solicitor
	10.12 EPR-2024-24: Request for endorsement: Permits issued – Matt Armstrong
	10.13 EPR-2024-23: Violation Strategy Update – Darren Kenny
	11. Closed Session – to discuss a litigation matter and personal matters about identifiable individuals (Deferred from Authority meeting, November 21, 2024), and to discuss information explicitly supplied in confidence to the Authority by Canada (Fede...
	THAT Erik Downing, Matt Armstrong, Donna Lacey, and Janice Hagan remain in the meeting as required.
	12. Adjournment






